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1. SUMMARY OF IMPACT

The purpose of this report has been to examine the work and impact of Place Alliance after five 
years of work, between 2014 and 2019. The review aimed to answer the question – What has been 
the impact of the Place Alliance on the place quality agenda in England (and beyond)?
The evaluation considered three primary areas of work (1) Evidence (research and audit work) (2) 
Knowledge (guidance production and skills enhancement work) and (3) Promotion (challenging 
existing practice and connecting stakeholders).

The evaluation utilised a range of approaches to understand the work and impact of the Place 
Alliance. These encompassed interviews with partners and observations of Place Alliance initiatives 
as well as analysis of a range of project documents and reports. Data gained from one source was 
triangulated with others. 

Over its five years, the Place Alliance has made seven primary contributions: 

1 Filling an evidence gap
Using UCL research as a springboard, Place Alliance has worked in 

partnership with its network to publish eight evidence-based reports and 
knowledge tools, reflecting on current practice in the design governance 
field. The research projects have helped to inform the agendas of its partner 
organisations and Government and in doing so have filled an evidence gap that 
has existed since the demise of publicly funded CABE. Its approach to providing 
both accessible and authoritative evidence means that the Place Alliance has 
become a key source, not just strategically in the development of policy, but 
also in day to day decision-making within practice.

2 Advocating for changes in policy and practice 
Place Alliance has led four campaigns in partnership with other 

organisations in its network. The campaigns are informed by research and 
address pressing design quality issues that are being taken up by policy-makers. 
This campaigning role took various forms, from agenda-setting propositions, to 
expert moderation (a parliamentary commission), to advocacy and advice to 
Government and others. All this draws on its established and growing body of 
evidence. 

3 Encouraging communication around place quality
Place Alliance has worked to build a closer link between researchers, 

practitioners, professional and advocacy organisations, homebuilders 
and policy markers. Ten Big Meets have been attended by at least 1200 
professionals and non professionals. Each Big Meet has its thematic defined 
area, sometimes focussed on the agendas of working groups within Place 
Alliance, and sometimes on national agendas. The role has spread and nurtured 
ideas between alliance supporters, facilitated knowledge transfer to a border 
community, and encouraged collaboration. 
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4 Giving licence to participate and collaborate
Over five years seven Working groups have been established within 

Place Alliance, some for a limited time to debate particular issues, others 
with a longer term agenda. Three are currently active. The groups – including 
the Core Supporters Group of Place Alliance – give licence for individuals 
and organisations to come together and debate and collaborate around key 
concerns. Each focuses on the design quality agenda in relation to a specific 
area of interest of its members including art and place, health and wellbeing, 
built environment education, urban rooms, and so forth.

5 Capacity building in urban design 
Training skilled professionals is a crucial means for the transfer of 

knowledge to a public sector that has been increasingly de-skilled in design. The 
expertise within the Place Alliance network was utilised in two summer schools 
with an aim to enhance skills in placemaking and design amongst planning 
professionals. Seventy-four participants joined sessions informed by Place 
Alliance research and current issues in urban design. Perhaps more important, 
work by the Place Alliance directly led to the investment by Government in 
urban design skills in local authorities through the influence of its design skills 
work on resources made available through the Planning Delivery Fund.

6 International impact
The AHRC research that has underpinned the Place Alliance journey 

and the tools it uses is increasingly informing debates internationally. A major 
European Union funded project – Urban Maestro – in partnership with UN 
Habitat is focussing on the informal design governance tools that Place Alliance 
utilises. Following the underpinning research, Urban Design Governance 
is gaining currency internationally, and Place Alliance is at the centre of this 
movement, seen as an exemplar of what is possible.

7 A new leadership paradigm
Place Alliance has brought a new bottom up and collaborative approach – 

completely open and inclusive – to the leadership of urban design governance. 
The neutral space it provides and its evidence-based approach enables 
organisations and individuals to discuss and influence each other and the place 
quality agenda at large right across the built environment sector, from small 
community groups to large professional institutes. This networked approach 
to design governance represents a new paradigm that has been particularly 
suited to the fragmented design governance landscape of the post-CABE era.

Place Alliance acts as a knowledge broker, helping to translate and amplify messages arising from 
its research, collaborations and communications activities, enabling them to reach policy-makers, 
practitioners and other audiences. In doing so it has helped to keep place quality on the national 
agenda at a time of austerity and disengagement across the country and is significantly implicated 
in the national revival in interest in this field since 2018. 

The award of the Sir Peter Hall Award for Wider Engagement by the Royal Town Planning Institute 
in 2016, and the Association of European Schools of Planning Best Published Paper for the 
underpinning research, both confirm the importance of this initiative.
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2. PLACE ALLIANCE 
BACKGROUND AND CONTEXT 



In 2014, Place Alliance1 was established as a loose 
network (see Appendix 1) to encourage collaboration, 
communication and collective leadership in the cause 
of better place quality in England. Increasingly the Place 
Alliance developed a campaigning role and did this 
through direct engagement and dissemination of targeted 
research and thought leadership to key governmental, 
professional and community audiences. The Place 
Alliance provides a forum for its supporters to come 
together, debate and work towards raising the national 
consciousness regarding the importance of place quality.
Two events led to establishing the Place Alliance. First, 
the cutting of public funding to the Commission for 
Architecture and the Built Environment (CABE) in 2011. 
CABE was an executive non-departmental public body 
of the UK government, established in 1999 to drive 
forward design quality in the built environment. To do so 
it developed a wide range of informal design governance 
tools. Following the withdrawal of funding, a team led by 
Prof Matthew Carmona secured funding from the Arts 
and Humanities Research Council (AHRC) to examine 
the organisation’s work and impact. This underpinning 
research, particularly that relating to the tools of CABE, 
has informed the nature of the Place Alliance and all its 
work. 

Second, the Farrell Review2, commissioned by the then 
Minister for Culture, Communication and the Creative 
Industries in 2015. 

1 http://placealliance.org.uk/
2 https://www.farrellreview.co.uk/

That review recommended the formation of a new ‘PLACE 
Leadership Council (PLC)’ within Government but with the 
greater involvement and engagement of key professional 
and other actors to collectively lead the field. At meetings 
debating the Farrell Review (and based on the AHRC 
findings), Matthew Carmona, advanced an alternative 
vision for an alliance of non-governmental bodies in order 
to collectively fill the leadership gap.
At the Big Meet3 , organised by Prof Matthew Carmona 
and Dr Lucy Natarajan and hosted by UCL in July 2014, 
the nature of the leadership gap was debated, and at Big 
Meet 2 in October of the same year, the proposition to 
establish a Place Alliance was accepted. 

At Big Meet 3 in February 2015 more than 100 
professionals and 77 organisations representing the UK’s 
architecture, design and built environment industry came 
together to endorse the Place Alliance as a new, cross-
sector collaborative alliance for place quality. It was noted 
that: 

“The new alliance will provide a powerful collective 
voice on questions of place quality and facilitate 

cross-sector discussion and debate around 
improving our everyday environment.”

Consequently, Place Alliance was set up (hosted by 
UCL) with the vision to influence the delivery of place 
quality. That was defined as places that are friendly, fair, 
flourishing, fun and free (Figure 1). The network aimed 
to establish a culture whereby place quality becomes a 
regular fixture in public debate and a continuous and 
accepted criterion in all new development, regeneration, 
conservation and urban management processes. 

3 https://www.farrellreview.co.uk/news/post/360

Figure 2: The Big meeT

Figure 1: Place QualiTy: “The Five Fs”
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From the start the Place Alliance was envisaged as an open 
and inclusive entity – anyone is welcome to contribute to 
its organisation and work and its events and outputs are 
free and accessible to all.

In the five years that followed the first Big Meet, the 
nature of the Place Alliance gradually developed and its 
emphasis changed. From an early focus on encouraging 
communication and common understanding, its work has 
shifted to one of gathering rigorous evidence on design 
quality and its governance, and on that basis, advocating 
and campaigning for good quality design and placemaking.

2.1 The underpinning research 
The Place Alliance began with Arts & Humanities Research 
Council (AHRC) research project AH/J013706/1: Evaluating 
the governance of design in the built environment - the CABE 
experiment and beyond, conducted between January 2013 
and August 2014. The underpinning research, published 
in peer-reviewed journals and a book, both informs and 
has been informed by the Place Alliance initiative.

It has done this across at three levels:

1.  Informing the critique of the Farrell Review which 
led to the debates through which the Place 
Alliance was set up

2.  Informing the strategy of tools and initiatives used 
by the Place Alliance in order to influence the 
place quality agenda 

3.  Informing the network approach that is so 
fundamental to the how the Place Alliance has 
operated.

As a result, the alliance is constructed as a loose 
structure that builds on past experiences, but innovates 
in the field of design governance in order to deliver tools 
that operate in the very different post-CABE context: 
without significant resources, Government backing or 
authority. Instead, Place Alliance relies on the rigour, 
neutrality, belief in a shared endeavour, and (ultimately) 
trust that comes with its location at UCL.

2.3 Awards
Both the underpinning research and the Place Alliance 
itself have been recipients of a number of awards. Papers 
from the original research have been both commended 
for and subsequently awarded prizes from the Association 
of European Schools of Planning, whilst the book was 
shortlisted for a National Urban Design Award: 

 • AESOP Carmona M (2017) Design governance: 
theorising an urban design sub-field, Journal of Urban 
Design, 21(6): 705-730.

 • AESOP Best Published Paper Award (2018) 
The formal and informal tools of design governance, 
published in the Journal of Urban Design. 

 • Urban Design Group, National Urban Design 
Awards, shortlisted for the Book Award for Design 
Governance, the CABE Experiment, 2018.

 In 2016 the Place Alliance was awarded the Sir Peter Hall 
Award for Wider Engagement Prize, as part of the Royal 
Town Planning Institute’s Awards for Research Excellence 
of that year.

“It is excellent to see academic leadership 
and business thinkers work together.”

Stephen Gleave 
Chartered Town Planner

“Place Alliance reminds us of the wider 
purpose of urban design. Place Alliance 
provides objective evidence for our work.”

Anonymous comment
Big Meet 9
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(1) Design Governance 
Book: 
Carmona, M., C. de Magalhães, and L. Natarajan. 2017. Design Governance, The CABE Experiment. New York: Routledge

Articles: 
Carmona, M., De Magalhaes, C. & Natarajan, L., 2018. Design governance the CABE way, its effectiveness and legitimacy. Journal of 
Urbanism: International Research on Placemaking and Urban Sustainability, 1(1), pp.1–23.
Carmona, M. 2017a. “The Formal and Informal Tools of Design Governance.” Journal of Urban Design 22 (1): 1–36. 
Carmona, M. 2017b. “Design Governance: Theorising an Urban Design Sub-field.” Journal of Urban Design 21 (6): 705–730. 

(2) Design Review 
Carmona, M., (2019) Design review in the UK, Journal of Urban Design, 24:4, 519-522, DOI: 10.1080/13574809.2019.1577582
Carmona, M., Marketizing the governance of design: design review in England. Journal of Urban Design, 2018: p. 1-33. 
Carmona, M., and Andrew Renninger. 2017 “The Royal Fine Art Commission and Seventy-five Years of English Design Review, The 
First Sixty Years, 1924–1984.” Planning Perspectives: 1–21. http://www.tandfonline.com/doi/- full/10.1080/02665433.2016.127839
8. 
Carmona, M., and Andrew Renninger. 2017. “The Royal Fine Art Commission and Seventy-five Years of English Design Review, The 
Last Fiteen Years, 1985–1999.” Planning Perspectives. http://www.tandfonline.com/doi/- full/10.1080/02665433.2017.1286609. 

(3) Design value agenda
Carmona, M., (2019) Place value: place quality and its impact on health, social, economic and environmental outcomes, Journal of 
Urban Design, 24:1, 1-48, DOI: 10.1080/13574809.2018.1472523

Figure 3: The imPacT oF The underPinning research in PracTice
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3. PLACE ALLIANCE 
INITIATIVES 



Place Alliance initiatives encompass a range of actions and 
tools, from evidence reports, practical guides, campaigns, 
networking events, to conferences. Place Alliance plays an 
active role in supporting the network by organising design 
training for public sector professionals and facilitating 
cross-disciplinary working groups as a space to organise 
specific areas for action. Place Alliance influences policy 
by participating in a collective campaigning effort and by 
generating evidence to inform the work of key decision-
makers.  

These initiatives have learnt from the tools developed and 
/ or utilised by CABE as understood through the AHRC 
funded research conducted at UCL1. CABE’s tools were 
conceptualised as five informal approaches that aimed to 
influence practice2: 

1. The evidence tools e.g. research and audits 

2.  The knowledge tools e.g. practice guides, best 
practice case studies, education and training

3.  The promotion tools e.g. awards, campaigns, 
advocacy and partnerships

4.  The evaluation tools e.g. indicators, design review, 
certification and competitions

5.  The Assistance tools e.g. financial assistance, 
enabling.

1   https://www.ucl.ac.uk/bartlett/planning/evaluating-
governance-design-cabe-experiment-and-beyond 

2  See Carmona M, de Magalhaes C & Natarajan L (2017) Design 
Governance, the CABE xperiment, London, Routledge

Without state resources, and based to a significant extent 
on voluntary input, Place Alliance has adopted a bottom-
up engagement and collaborative delivery model. This has 
led to a prioritisation of tools in the first three categories 
utilised by CABE, all of which were judged during the AHRC 
research to be highly effective. Breaking this down further 
Place alliance initiatives have been clustered in five areas: 

1.  Evidence initiatives – research studies focussing 
on the tools and processes of urban design 
governance, and a national audit of housing 
design quality 

2.  Knowledge: guidance initiatives – Guidance 
focussed on allowing practitioners, politicians and 
others to make the case for design 

3.  Knowledge: skills initiatives – An urban design 
summer school focussed on enhancing skills in 
the public sector 

4.  Promotion: connect initiatives – Connecting 
active and interested organisations and people 
nationally and regionally through the BIGMEETs, 
and in specialist groups through the working 
groups (currently three are active urban rooms, 
arts and place, and education and place)

5.  Promotion: challenge initiatives – Building 
partnerships for specific campaigns and direct 
advocacy to Government and other key decision-
making organisations

Figure 4: Place alliance iniTiaTives
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The CABE toolbox Place Alliance toolbox and initiatives
Evidence 

tools
Research

Evidence
Research projects – skills, councillor views, design review

Audits Housing design audit

Knowledge 
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Practice Guides
Knowledge: 

guidance

Ladder of place quality, The Design Companion 

for Planning & Place-making

Best practice 

case studies
Place-value-wiki

Education and training
Knowledge: 

skills
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Promotion 
tools

Campaigns
Promotion: 
challenge

Campaigns – PiP, NPPF, housing design

Advocacy
National and regional Big Meets, direct 

advocacy to Government and others

Partnerships Promotion: 
connect

Working groups, House of Lords Select Committee

Awards (Partnership with Civic Voice3)

Evaluation 
tools

Indicators -

Design review (as a subject of research)

Certification -

Competitions -

Assistance 
tools

Financial assistance -

Enabling -

TaBle 1:  The caBe ToolBox and comParison 
wiTh Place alliance aPProaches 

The Place Alliance operates through a ‘hub and spokes’ 
model. Given limited resources (a half-time manager – 
Valentina Giordano – and some of Prof Matthew Carmona’s 
time) the Place Alliance hub at UCL has focussed its efforts 
on building partnerships to deliver robust evidence-
based reports. The research subsequently provides a 
focus for other tools, including campaigning, advocacy, 
and outreach to promote place quality. The spokes are 
operated through the working groups, in connection with 
which Place Alliance centrally takes a supporting role, 
helping to enable working groups to develop initiatives / 
actions and to lead Big Meet conferences. Working groups 
focus on more specialist cross-disciplinary themes and 
take forward initiatives of their own, for example the Place 
and Arts Manifesto4 and Health and Place Manifesto5, 
in addition to supporting action-driven projects such as 
Generation Place6. 

3 Matthew Carmona Chairs the Civic Voice Design Awards
4  http://placealliance.org.uk/wp-content/uploads/2018/06/

BEAM003-Manifesto-A3-ISSU-ART.pdf
5 http://placealliance.org.uk/working-groups/healthy-places/
6 http://generationplace.org.uk/

“Place Alliance ensures that placemaking 
has a high profile on the public agenda” 
 

Mark Pearson
Design Action Devon and Cornwall
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Figure 5: The huB and sPokes model oF The Place alliance
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3.1 Evidence Initiatives 

3 41 2

Design Skills In 
English Local 
Authorities 

Urban design skills / 
resources within local 
planning authorities 
nationally, and how 
they have changed 

over the last five 
years. 

The peer review 
process for the design 
of built environment 
projects in London.

A national audit of the 
design quality of new 
residential develop-

ments across England

A national survey of 
local politicians views 
on the design of new 

residential 
development

Reviewing 
Design Review 

In London

Councillors’ 
Attitudes To 
Residential 

Design 

A Housing 
Design Audit 
for England

2018 2019 20192017



Third, Councillors’ Attitudes to Housing Design5 again used 
a national survey – this time of 1213 local councillors in 
England – to examine the role of local politicians as regards 
the design of new housing development: their aspirations, 
motivations, mode of operating and frustrations. The 
work, in partnership with the Design Network, followed on 
from the urban design skills study, through exploring the 
obvious gap between local councillor responsibilities for, 
and preparation to take on, a key decision-making role on 
design. The research was published in 2019 and informed 
discussion at Big Meet 9.

Finally, A Housing Design Audit for England6 represents 
a systematic approach to assessing the design quality of 
the external residential environment. Using a network of 
trained volunteers, the audit examines 142 large-scale 
developments across England in order to provide enough 
data for comparisons to be made between regions and 
different approaches to the delivery of new housing. It 
provides both a baseline of housing quality across the 
country, and an analysis of why the quality of new housing 
is so variable. The audit was undertaken in partnership 
with the CPRE, HBF, Civic Voice, Urban Design Group, 
Academy of Urbanism and the UK Green Building Council. 
The research heavily informed the recommendations 
of the Government’s Building Better Building Beautiful 
Commission.

5  https://indd.adobe.com/view/99f9a67b-ac8c-4bb5-99fa-
1c4c05bcb834

6  http://placealliance.org.uk/20190613-press-release-national-
housing-design-audit/

At its core, the Place Alliance aims to support evidence-
based policy and practice at national and local levels. 
Always working in collaboration with partners, research 
is presented in a manner accessible to policymakers, 
politicians, and professionals. 

Working in collaboration with the Urban Design Group, the 
first Place Alliance study examined Design Skills in English 
Local Authorities1. The report summarised the findings of 
a national survey of urban design skills / resources within 
local planning authorities and how they had changed over 
the previous five. The very poor and declining state of 
urban design skills in local planning authorities revealed 
by the research in September 2017 led directly to a major 
success for the Place Alliance care of an announcement 
by Government in December 2017 that a proportion of 
£11 million Planning Delivery Fund would be set aside to 
support design quality, and notably to “increase design 
skills in local authorities”. Of the 68 successful bids into 
the fund, almost half were for additional design resources2

Second, Reviewing Design Review in London3 examines 
the operation of design review through detailed analysis 
of the work of eight panels. Working with Urban Design 
London and the Greater London Authority, the research 
findings are based upon in-depth interviews with 
applicants, designers, panellists and panel managers, 
providing a 360-degree analysis of the diversity of design 
review practice across London and the benefits that flow 
from high-quality provision. When published in 2018 
the research directly informed the creation of a London 
Quality Review Charter by the Mayor of London whose 
principles are underpinned by the research4.

1 http://placealliance.org.uk/research/design-skills/ 
2  https://assets.publishing.service.gov.uk/government/uploads/

system/uploads/attachment_data/file/683592/Planning_
Delivery_Fund_list_of_bids.pdf

3 http://placealliance.org.uk/research/design-review/ 
4  https://www.london.gov.uk/what-we-do/regeneration/advice-

and-guidance/about-good-growth-design/london-quality-
review-charter 

“The Place Alliance 
report’ Reviewing    Design 
Review’ in London provided an 
excellent overview of the current 
design review landscape in London and 
was very helpful in benchmarking our 
panel to allow us to see where we were 
doing well and where we could improve. 
This has helped improve our templates for 
agendas, communications with applicants, 
and approach to integrating design review 
into the planning process. The research has 
helped design officers make the case for 
the benefits of design review the council, 
increasing its use and ability to raise the 
standard of design across the borough.”

  Michael Kennedy 
 Senior Urban Designer

 London Borough of Enfield

“Excellent network meeting place 
to communicate ideas and learn. 
An excellent source of research”
 

Nicole Collomb
GLA Green Infrastructure 
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DESIGN SKILLS IN ENGLISH LOCAL AUTHORITIES
suPPorTed by: Urban Design groUp

overview
The research comprised a short survey of urban design skills / resources within local planning authorities nationally, and 
analysis on how the capacities of planning teams have changed over the last five years.

It demonstrates that urban design skills and capacity within local 
planning authorities are woefully low and declining and that 
these gaps are not being filled by the patchy, albeit increasing, 
use of design review. Critical gaps now exist within local planning 
authorities, including the ability to produce proactive design 
guidance in-house with a focus on positively shaping the future 
of places.

main findings
• In-house urban design capacity is very low
• Capacity is declining over time
• Design Review activity is concentrated in a few places
• Local authorities lack the resources to prepare proactive design guidance.

recommendaTions
•  All local authorities should have access to dedicated design capacity within their planning departments delivered by specialist 

urban design staff trained to degree level
•  It is better to have some in-house specialist urban design capacity rather than none
•  The National Planning Policy Framework (NPPF) makes it clear that when assessing important applications, local authorities 

should have regard to the recommendations of a design review panel (para. 62)
•  Direct charges to developers for design review, funding through planning performance agreements, from section 106 

agreements or via a community infrastructure levy, and monies from the recently enhanced planning fees can all be used to 
finance such services on a sustainable basis

•  The provision of proactive design guidance for key sites and areas need not be a costly and time-consuming process.The best 
guidance is short, clear and focussed on the public interest design issues that really matter – the urban design framework

•  Voluntary and local community expertise (including the use of local students) can be harnessed in order to feed local 
knowledge

DESIGN REVIEW IN LONDON
suPPorTed by: Urban Design LonDon, Mayor of LonDon

overview
Design review is a formal peer review process focusing on the design 
of built environment projects. This study, undertaken throughout 2017 
examined a range of design review cases in London. 
The research findings are based upon in-depth interviews with applicants, 
designers, panellists, and panel managers, providing a 360-degree analysis 
of the diversity of design review practices across London and the benefits 
that flow from high quality provision.the future of places. 

main findings
A success story of more and better provision
•  There is widespread agreement about the range of benefits that design review can bring and collectively that these underpin 

a solid case for investing in it. These impacts benefit all parties with a stake in the outcomes from the development process: 
society, the design team, the applicant (developer) and the planning authority.

Refining the process of design review
• There is no ‘right’ way of managing design review 
• Demonstrating independence is important
• Good design review comes down to the panel members being open-minded and constructive in their criticism
•  Review works best when its role in relation to the wider processes that shape projects is properly established and well understood

Challenges for the future
•  The fragmentation and commercialisation of design review services after 2011 has meant that the sharing of good practice has 

often been absent
•  The need to be transparent and accessible: the research showed that the majority of panels are not ‘transparent’ or ‘accessible’. 

Given that some panel hearings are already far more open than others, without obvious damage to their processes, levels of 
engagement or reputation, a greater degree of transparency should be the norm

•  The need for a learning culture: there is also a to be less secretive and better at sharing the experiences and practices of design 
review between panels and across the sector. A learning culture should begin by establishing robust mechanisms for securing 
feedback on how local design review practices are operating. Currently this is a neglected aspect of most design review services. 

CHANGE OVER TIME
Loss or Gain over past 5 years

DESIGN REVIEW
Use and Frequency

IN-HOUSE CAPACITY
What, Who & How Many

DESIGN GUIDANCE 
& TRAINING
For Oficers and Councillors

Free Charged

Internally
managed

Private Not-for-profit

Externally
managed

Design
 review 
panels
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COUNCILLORS’ ATTITUDES TO RESIDENTIAL DESIGN
suPPorTed by: design neTwork, laidlaw scholars

overview
This report summarises views from a national survey of local councillors in England on their approach to the design of new 
residential development.

main findings
•  Design quality is undervalued by councils, but makes development 

more acceptable to residents.
•  There has been some improvement in design, but from a low base 

and not everywhere.
• Overdevelopment and local character are key.
•  Local authorities need to reject more poorly designed housing 

developments.
•  Locally tailored design governance improves design, standardised 

approaches undermine it.
• Councillors are political and officers technical

recommendaTions
For the government
•  There is a need to publicise successful planning appeals made on design grounds in order to give councils the necessary 

confidence to reject poor quality design
For local planning authorities
• Local authorities need to take the achievement of high quality residential design more serious as a corporate objective
For Highways authorities
•  Highways authorities need to rapidly update their highways design and road adoption standards to give them a strong and 

explicit place focus (along the lines advocated in Manual for Streets)
For developers
• Good urban design shaped through local engagement and a genuine understanding of local character is the most effective 
means of winning local community support for newhousing development 
For councillors
•  Encouraging communities to get involved in neighbourhood planning can help to establish clear local design aspirations in a 

manner that can’t be ignored.

A HOUSING DESIGN AUDIT FOR ENGLAND
suPPorTed by:  cPre, wiTh The suPPorT of home builders federaTion, urban design grouP, civic voice, 

academy of urbanism, design council, uk green building council, and insTiTuTe for 
highways and TransPorTaTion have joined forces To suPPorT The firsT ever naTional housing 
design audiT. The work is also suPPorTed by Professional inPuT from aruP, jTP, sPawforThs 
and urbed.

overview
Housing design audits represent systematic approaches to assess the design quality 
of the external residential environment. This new audit evaluates the design of 142 
large-scale housing-led development projects across England against seventeen 
design considerations. It provides enough data for comparisons to be made 
regionally and against the results of previous housing design audits conducted over 
a decade ago. It establishes a new baseline from which to measure progress on 
housing design quality in the future.

main findings
•  There has been a small overall improvement in housing design quality nationally 

since the last audits that were conducted between 2004 and 2007 but new housing 
design is overwhelmingly ‘mediocre’ or ‘poor’

•  One in five of the audited schemes should have been refused planning permission 
outright. The design of many others should have been improved before relevant 
permissions were granted.

•  The wide distribution of ‘good’ and ‘poor’ scores across the country shows that it is clearly possible to deliver high quality 
housing environments (and substandard ones) right across the country.

•  Regionally the picture is patchy. The most improved region was the West Midlands, with the South East and Greater London 
(the best performing region) also showing very significant improvements. If these three best performing regions are stripped 
out, then the small national gain largely disappears. The East Midlands and South West scored least well, and significantly 
lower than the English average.

•  Whilst new residents are generally happy with the environments around their new homes, this contrasts strongly with the 
views of local communities (as represented by their local councillors) who regret what they see as too much overdevelopment 
and a loss of local character. Both residents and communities see a negative impact from unduly car and roads dominated 
environments.

DESIGN
STANDARDS

LOCAL
LEADERSHIP

DESIGN 
GOVERNANCE

DESIGN 
QUALITY

1

4

3

2

Very Good 

7%

Good 

19%

Mediocre 

54%

Poor 

19%

Very Poor 
1%
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3.2 Knowledge: 
guidance initiatives

Place 
Exemplars 

as nominated 
by Place 
Alliance 

supporters 

Submitted to the 
Select committee on 

national policy for the 
built environment 
written and oral 

evidence

The Place Alliance 
Place framework for 
adoption by network 

supporters.

A collaborative 
platform for anyone 

interested in the 
empirical links 

between aspects of 
place quality and 

aspects of place value

A practical guide and 
a tool for 

decision-makers       
to use when 

considering: are we 
making a great place?

Place Matters Place Value 
Wiki 

Place Value and 
The Ladder of 
Place Quality  

2015 2018 2019

Led by UDL the Place 
Alliance contributed 

contents (notably the 
chapter on public 

spaces and images), 
endorsed the guide, 
and backed it on its 

launch in 2017

The Design 
Companion for 

Planning & 
Place-making

20172015

3 4 51 2



Knowledge, guidance initiatives encompass the 
preparation and publication of accessible guidance 
and web-based tools in order to diffuse evidence to a 
user audience of practitioners, local authority officers, 
governmental stakeholders, activists, and so forth. 
Different forms of output have different purposes and 
cover a diversity of approaches.

Place Alliance involvement with the production of practical 
publications and tools started with ‘Place exemplars’. 
A document used as a campaigning tool, prepared in 
advance of a meeting with Brandon Lewis MP, then the 
Minister of State for Housing and Planning, in July 2015. 
Place Alliance asked its supporters to suggest exemplars 
of initiatives where local communities have been 
successfully brought into the planning, development and 
design of their areas, and where local powers have been 
used to positively shape places. The resulting selection 
was submitted to the House of Lords Select Committee 
on National Policy on the Built Environment and posted 
online, and was quickly followed by Place Matters, as a first 
attempt to define a common statement on the desirable 
and recognisable qualities of place in a very accessible 
manner.

The Place Alliance next partnered Urban Design London 
(UDL) in the production of The Design Companion for 
Planning & Place-making. Led by UDL the Place Alliance 
contributed contents (notably the chapter on public 
spaces and images), endorsed the guide, and backed it 
on its launch in 2017. 

This was followed by setting up a collaborative online tool 
that puts together evidence connecting aspects of place 
quality and place value ‘Place Value Wiki’ – www-place-

value-wiki.net. The resource brings together hundreds of 
empirical studies and makes them available, searchable 
and relevant to practitioners, politicians and others seeking 
to make a convincing case to back high quality design 
locally. The site was subsequently used as a knowledge 
baseline to publish ‘Place Value and The Ladder of Place 
Quality’, a practical guide for built environment decision-
makers, that argues that an intelligent approach to public 
policy should have a definite place quality dimension at 
its heart. The guide defines the critical aspects of quality 
that achieve that.

“Brilliant. I have been 
using the place value wiki. It has 
been an enormous boost. Thank 
you so much for doing this”.

Setha Low
Professor of Environmental 

Psychology and Anthropology 
City University of New York
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PLACE EXEMPLARS

PLACE MATTERS 

The exemPlars
In advance of a meeting with Brandon Lewis MP, Minister of State for Housing and Planning, 
in July 2015, Place Alliance asked its supporters to suggest exemplars of initiatives where 
local communities have been successfully brought into the planning, development and 
design of their areas, and where local powers have been used to positively shape places. 
This report compiles the resulting collection of exemplar projects into three categories:

1. Housing and mixed use developments
2. Streets and public spaces
3. Local place shaping processes.

five key lessons for Place qualiTy

Key lesson 1
It’s the holistic qualities of place that matter, rather than stylistic preferences; places should 
be friendly, fair, flourishing, fun and free. 

Key lesson 2
National Government sets the tone (through policy and action) that others follow. 
Government needs to demonstrate greater leadership on place quality. 

Key lesson 3
Good place-making almost always involves positive public sector involvement and clear local leadership.    Design 
capacity in local government is key. 

Key lesson 4
Good place-making almost always occurs within a context of joined-up professional thinking and collaboration. 

Key lesson 5
A long-term commitment to place implies engaging the community early and considering the on-going stewardship 
of place.

The vision of Place qualiTy
Place Matters frames the recognisable and desirable qualities that the most successful parts of 
our villages, towns and cities share. 

The Power of Place
This experience of place is fundamental to our physical and mental health and sense of 
wellbeing. Place underpins cultural activities and social opportunities. Place is political, 
influencing provision of and access to common assets, including infrastructure, public and 
open spaces, and social and educational services. The quality of places influences and is 
influenced by housing conditions, real estate markets, and our use of technology. Place has 
an impact on the way we govern ourselves, on our democracy and local decision-making, on 
community togetherness and empowerment, and on much, much more.

“The five fs”

Friendly
Open, cherished and characterful

Fair
Inclusive, healthy and low impact

Flourishing
Adaptable, dynamic and diverse 

Fun
Vibrant, playful and stimulating 

Free
Safe, accessible and democratic

Supported by

Supported by

1

Place exemplars 
as nominated by Place Alliance supporters
October 2015
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Place matters 
friendly, fair, flourishing, fun & free 
 

While the quality of our local environment matters to 
all citizens of these islands, in England 90% of us live in 
urban areas i  on just 10% of the land ii .  As a 
consequence, we face a continuing challenge; how to 
shape our villages, towns and cities in a manner that 
ensures they are attractive places to live that offer the 
very best life chances and experiences, whilst 
encouraging our citizens to value existing urban areas 
and so help reduce pressure for development in 
unsustainable locations. 
 
The power of place 
Local places are made up of buildings, streets and 
spaces and their communities of users.  Each place is 
unique, and there is a great diversity and richness 
across the country.   
 
Our experience of place will vary hugely depending 
on who we are and on where and how we live: 
whether in a village, town or city; suburban or urban 
areas; as resident or worker; old or young; and, most 
profoundly, whether we live in places of prosperity or 
poverty (the latter occupied by 13 million people in 
England) iii .  Whoever we are, our everyday 
engagement with the places in 
which we live, work and play 
will influence the lives we 
lead, the opportunities 
available to us, and our 
personal and communal 
happiness, identity and sense 
of belonging. 
 
This experience of place is 
fundamental to our physical 
and mental health and sense 
of wellbeing. Place underpins 
cultural activities and social 
opportunities.  Place is 
political, influencing provision 
of and access to common 
assets, including infrastructure, public and open 
spaces, and social and educational services. The 
quality of places influences and is influenced by 
housing conditions, real estate markets, and our use 
of technology. Place has an impact on the way we 
govern ourselves, on our democracy and local 
decision-making, on community togetherness and 
empowerment, and on much, much more.   
 
The impacts of place are therefore profound and 
reverberate throughout the lives of citizens.  They 
begin with the requirement that our local 
environments are meeting basic human needs, such as 
a decent and affordable home, a sense of community 
and belonging, and freedom of movement and safety. 

They include working collectively from the largest 
city-wide scale down to the individual street or space 
to ensure that places enrich our lives and encourage a 
healthy attachment to localities.  Shared local concern 
for and engagement in the processes of management 
and change should extend to all local communities as 
a universal civilising force. 
 
A Vision of Place Quality – five ‘F’s 
Successful local places have in common five ‘F’s.  They 
are: 
 

1. Friendly: Good places feel open and 
welcoming to all and are liveable in the sense of 
being fit for everyday life.  A key test of this is 
how they are suited to family life with the full 
range of social infrastructure required to 
nurture children and support the different 
generations of families.  They should be pleasing 
and attractive with a positive character of their 
own.  This is not a question of style, but instead 
reflective of the fact that certain qualities are 
universally appealing.  These include: a sense of 
naturalness (water, trees and greenery); a level 

of detail and visual 
interest; a human scale; 
and the distinctive 
qualities lent by a 
natural setting, heritage 
assets, public art and by 
positive social amenities 
such as local markets.  If 
places are cherished – 
well managed – this 
adds to the impression 
of attractiveness, helps 
to nurture respect for 
place, and reassures 
users about the social 
stability of an area. 
 

2. Fair: Inclusive access requires that all sections 
of society, of all ages and mobilities, can easily 
and comfortably get to, navigate through, and 
move around a locality.  In such places the 
layout of the built environment should not 
unintentionally discriminate against those 
without private transport.  Neighbourhoods 
should be affordable (to the existing local 
community), thereby helping to support local 
friendship and family networks, and healthy: 
walkable and connected, with access to high 
quality green open space, clean air and water.  
Fairness also extends beyond the locality, to 
reducing impact on the wider environment and 
society by supporting natural diversity, low 

20



 PLACE VALUE WIKI

THE LADDER OF PLACE QUALITY

aim
Launched at Big Meet 8, the Place Value Wiki is an 
immensely useful free resource for anyone looking for 
robust evidence that makes a convincing and powerful 
case for investing in place quality.

The quality of places influences and is influenced by 
housing conditions, real estate markets, and our use of 
technology. The place has an impact on the way we govern 
ourselves, on our democracy and local decision-making, 
on community togetherness and empowerment, and on 
much, much more.

The aim of the Place Value Wiki is to bring together, in a 
‘raw’ form, the range of rigorous research evidence that 
links the ‘quality’ and design of ‘place’ with the value added 
in health, social, economic and environmental terms.

evidence
The wiki is derived from a study that reviewed 13700 research records, before narrowing these down to 271 of the most 
robust studies.

The evidence is brought together, categorised, and presented in an impartial form in the hope that others will digest, utilise, 
investigate further, and hopefully add to this resource with more and better evidence in the future.

how To conTribuTe
Place Value Wiki is a collaborative platform for anyone interested in the empirical links between aspects of place quality and 
aspects of place value. Practitioners and others can find research here that helps to make the case for their projects, policies 
and strategies, and researchers can add research here that they believe will add to the collective evidence on these issues.

suPPorTed by: design neTwork 
Produced by: urban good

evidence
The types of places we inhabit have a profound impact on health, society, the 
economy and the environment. 

In order to establish the current baseline of knowledge on the topics of place 
quality and place value, we conducted a systemic review focusing on a broad 
range of issues (as represented below), that link key qualities of place with a 
range of value outcomes. This report distils 271 empirical research studies, 
approximately 2% of the records originally identified, to uncover the truth about 
the qualities of the built environment that are good for us and deliver place 
value.

Studies were classified against the four related public-policy dimensions (health, 
society, economy and environment) and the various sub-categories below. 
Summaries of all the evidence can be found at www.place-value-wiki.net

The Tool
The Ladder of Place Quality is a simple tool for decision-makers to use when 
considering: are we making a great place? 

Place quality can be envisaged as a ‘ladder’ which climbs from the qualities of places that should be avoided, because they undermine 
place value, to specific qualities that should be encouraged because they deliver value. 

The qualities that generate place value are well understood and can be delivered using various tools of design governance: notably 
in Local Plan policy, urban design frameworks, design codes and through design review. Despite this, we consistently fail to do so.

Given the impact of place quality on all aspects of daily life, policy-makers, developers and built environment professionals should 
make the pursuit of a high-quality built environment a top priority. 

Send us a photo of your results:
@PlaceAlliance #PlaceQuality

The place
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REQUIRE
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3.3 Knowledge:
 skills initiatives

1 2 3

Summer 
Schools

Summer 
Schools

42 delegates

16 local authorities
2 housing associa-

tions   

32 Delegates

10 Local Authorities
GLA 

2016 2017

Child-centred 
Urban Planning

An exploratory 
project working with 
children in Stratford 

to create a manifesto 
for a child-centred 
built environment

2019



Hosted by the Bartlett School of Planning, Place Alliance 
can tap into the educational resources of UCL to deliver 
focussed training events. One of the most effective 
knowledge tools used by CABE were their summer 
schools, and to emulate that success (on a smaller scale) 
Place Alliance has so far run two urban design summer 
schools. These were organised with two specific goals:

1.  Increasing design skills in the public sector for 
individuals with no formal design background

2. Promoting urban design in the public sector. 

The Summer schools were held in 2016 and 2017 
and each lasted three days, attracting 42 and then 32 
delegates. The programme involved hands-on pedagogic 
techniques that included a live project case study, on 
site investigations, lectures, skills and reflective breakout 
sessions. The cost of running the summer schools was 
covered by a UCL grant and by delegates fees. 

Given growing pressures on the Place Alliance centrally 
from its other initiatives, it has not been possible to offer 
summer schools in either 2018 or 2019. It is hoped to 
repeat and expand the Summer School in future years, 
through working with a delivery partner in order to 
establish a more sustainable model that can be delivered 
year on year. 

In 2019 UCL Culture Beacon Bursary funding was secured 
to launch a new education focused initiative, this time with 
an emphasis on education in schools. The project - Child 
Centred Urban Planning - to run in 2020 - will work with 
children at Gainsborough School in Hackney, Stratford 
to co-create a manifesto for a ‘child-centred future for 
Stratford, culminating in a public exhibition. The project 
will be delivered in partnership with Sustrans.

Figure 6: summer school 2016

Figure 7: summer school 2017

Hull City Council Sustrans Scotland 

Brent Council Highways England

Bristol City Council Living Streets 

Hull City Council LB Lambeth 

Westminster City Council LB Barking and Dagenham 
Royal Borough of 
Kensington and Chelsea 

Thames Valley Housing 
Association 

Waverley Borough Council GLA 

LB barking and Dagenham LB Hackney 

Wycombe District Council LB Harrow Council 
London Borough 
of Hackney LB Tower Hamlets 

Norwich City Council Telford & Wrekin Council 
LB Hammersmith 
and Fulham 

North Yorkshire 
County Council 

Harrow LB Council LB Tower Hamlets 

LB Lambeth LB Newham 

LB Southwark 

TaBle 2:  samPle oF The 2016 and 2017 summer 
school delegaTes aFFiliaTions

“Outstanding CPD opportunities. 
Place Alliance provides a hugely helpful 
context for moving forward in urban design. 
Stimulating dissuasions/ideas forum”

Anonymous comment
Big Meet 9
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3.4 Promotion:
challenge initiatives 

Building Better 
Places 

Influence and support 
The House of Lords 

Select Committee on 
National Policy for the 

Built Environment 

Campaign to link 
design quality to 

Permission in principle 
through linking the 
use of PiP to design 

coding

Campaign to influence 
the policy wording on 
design in the revised 

NPPF

 

Using the evidence 
revealed in A Design 
Audit for England to 
make the case for 

better housing design 
across the country.

Permission in 
Principle

National 
Housing Design 

Audit 

Design and the 
NPPF

2015 2018 20192015

3 41 2



Campaigns
 
The remit of Place Alliance is to promote design quality 
as a public good, and consequently campaigning-type 
activates play a significant role in its agenda. Partnerships 
with organisations are created from within the network 
of Place Alliance supporters (see Appendix 1) to spread 
the reach of its campaigning to Government, industry 
and beyond, whilst maintaining its status as a trusted 
and independent voice. Initially the primary aim of this 
campaigning activity was firmly focused on ensuring 
that the government incorporates design quality more 
prominently into their processes and decisions, although 
more recently the focus has expanded to industry and 
beyond. 

Action started by engaging with the 2015-16 House of 
Lords Select Committee on National Policy for the Built 
Environment. Professor Mathew Carmona represented 
Place Alliance and served as the Committee’s Specialist 
Adviser throughout its deliberations. The resulting report 
– Building Better Places1 – had the Place Alliance core 
mission of place-based policy, planning and development 
at its heart. Many of the recommendations (in modified 
forms) have found their way subsequently into 
Government policy.

This second campaign focused on the Housing and 
Planning Bill2, which introduced ‘Permission in Principle’ 
PIP3. The Campaign suggested combining PiP with 
the production of a simple ‘Coordinating code’. The 
Coordinating Code approach was picked up and featured 
in the Federation of Master Builders report Small is 
Beautiful4 and in 2019 informed recommendations made 
by the Building Better Building Beautiful Commission. It 
led to a change in the secondary legislation accompanying 
PiP that effectively left the door open for the use of design 
codes (alongside PiP) although did not mandate it.

1 https://www.parliament.uk/built-environment
2 https://www.gov.uk/guidance/permission-in-principle
3 http://placealliance.org.uk/campaign-permission-in-principle/
4  LGIU, Small is beautiful Delivering more homes through small 

sites, F.A. Walker, Editor. 2017, Federation of Master Builders: 
London.

A third highly successful campaign brought together 
five organisations – the Academy of Urbanism, Civic 
Voice, Design Network, Institute of Historic Building 
Conservation, and Urban Design Group – led by the 
Place Alliance, to advocate for fundamental changes 
to the design wording of the proposed revisions to the 
NPPF, leading to the headline: ‘National alliance call for 
Government to get serious on design’5. 

A new policy wording had been proposed by Government 
that seemed to water down the earlier policy. The 
consortium was instrumental in ensuring that the final 
wording was strengthened, including a clear statement 
that: “The creation of high-quality buildings and places 
is fundamental to what the planning and development 
processes should achieve”.

A final campaign was focussed around the results of 
the 2019 National Housing Design Audit, in connection 
with which a consortium of nine organisations and 
four consultancies was built. Here the intention was to 
influence Government, industry and local government 
(highways as well as planning). In the short-term the 
work fed into and helped to guide the recommendations 
of the Building Better Building Beautiful Commission, 
established by the Government to advise on the delivery 
of a better designed built environment. The Audit formed 
the focus of Big Meet 10 and attracted much press 
coverage (see Appendix 2). Through the diverse networks 
of the organisations involved, from the House Builders 
Federation to the CPRE, the key messages around the 
sub-standard nature of housing design and development 
were widely disseminated.

5 http://placealliance.org.uk/campaign-nppf/

“The material is vital to self 
and colleagues in campaigning 
for Place quality and for influencing 
our local planning authority”

Celia Sandars
Farnham Place Group
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3.4 Promotion:
connect initiatives 
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The Big Meets

As part of its larger campaign for place quality, Place 
Alliance facilitates, through its network of supporters 
(see Appendix 1), an ongoing conversation about the 
processes of shaping the built environment. 

Apart from being directly involved in publishing evidence 
and campaigning on that basis, Place Alliance brings 
together its supporters in a series of Big Meet events. 
When Place Alliance was first established, these were 
twice a year, but as the focus moved to evidence 
gathering they became yearly meetings. The Big Meets 
provide Place Alliance an opportunity to reach a large and 
completely open audience (they are free and open to all) 
with a strongly inter-disciplinary as well as non-disciplinary 
make up. By these means they help to define an agenda 
for the Place Alliance’s work, offer a stage to disseminate 
its evidence, allow the sharing of best practice, and bring 
the Working Groups in touch with the core activities of 
the network. 

The Big Meets help to expand Place Alliance‘s influence 
nationally and provide a platform to discuss and inform 
the public conversation around place quality in different 
localities. The first three meetings focussed on the 
design leadership gap nationally and on how the Place 
Alliance could be established to help to fill it, and what its 
agenda should be. 

From then on, each meet has had a particular focus aimed 
at taking forward a particular agenda:

 • Big Meet 4 was hosted by the British Academy 
and fed into their project ‘Where we live now’1. The 
project published a set of reports on place-based 
policymaking, aligning the design and resourcing of 
policy at the most appropriate scale of the place, in 
order to develop meaningful solutions which improve 
people’s lives.  

 • Big Meet 5 was organised by the Place Design 
Review working group. It identified the paucity of 
information on how design review was operating in 
the post CABE era and led directly to Transport for 
London (via Urban Design London) and the Greater 
London Authority commissioning research from the 
Place Alliance. Following Big Meet 5, Urban Design 
London also set up a Design Review Network in 
London.

1 https://www.thebritishacademy.ac.uk/where-we-live-now

Figure 8: Flyer For The FirsT Big meeT

Figure 9: Big meeT 4 PosTer
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 • Big Meet 6 was organised by the Healthy 
Places Working Group and led to the production of 
A Manifesto For Healthy Places2 (Apr 2016), which was 
included in evidence to the House of Lords Select 
Committee. The Working Group played its part in the 
growing momentum around the need to consider 
the health implications of how we design the built 
environment.

 • Big Meet 7 was organised by the Urban Rooms 
Network, and included an innovative sharing process 
whereby established Urban Rooms shared their 
experience with new Urban Rooms, and those 
thinking of establishing Urban Rooms were provided 
with the contacts and confidence to take their ideas 
forward. Urban Rooms, in Dover and Reading were 
established following the event.

2 http://placealliance.org.uk/working-groups/healthy-places/

 • Big Meet 8 was organised by the Arts and 
Place Consortium3 and was used to advance a 
Manifesto for Arts in Place4. It defined the public 
arts as any creative cultural activity taking place in 
a public context, including visual art, performance, 
procession, music, carnival, digital art, spoken word, 
temporary installation, pyrotechnics, and so forth. It 
acts as an open source statement of principles that 
organisations and individuals can sign up to.

3  This affiliated working group of the Place Alliance has been led 
by Beam (Wakefield) in collaboration with Farrells, supported 
by a range of artists and arts professionals in order to address 
and promote the role of the arts and artists in the planning, 
design, making, and animation of the public realm and place.

4    https://www.beam.uk.net/wp-content/upoads/2016/05/
   160607-MANIFESTO-revised.pdf

Figure 10:  one oF The urBan rooms exhiBiTion 
PosTers For Bm7

Figure 11: The arTs in Place maniFesTo

“The topic of community 
engagement is an increasing priority 
in our area of work. More than one 
Big Meet has focused on this topic.”

Deborah Denner
Director

Frame Projects
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 • Big Meets 9 and 10 can be seen as a pair. 
Four years after the first Big Meet, the focus again 
returned to the leadership gap, and in particular 
on encouraging local leadership in housing design. 
Big Meet 9 offered an opportunity to launch A 
Councillors’ Attitudes to Housing Design, and to 
contribute to the early deliberations of the Building 
Better Building Beautiful Commission, whilst Big 
Meet 10, continued the focus on housing and was 
structured around the launch and debate of A 
Housing Design Audit for England, which also fed into 
the Commission’s work.

To move beyond the London-centric understanding 
of place quality, Place Alliance has supported several 
Regional Big Meets. These regional conversations and 
other outreach activities are instrumental in promoting 
awareness of, and access to published evidence and 
ensuring that Place Alliance campaigns and research 
reflects local needs. Three Regional meets were organised 
in 2016:

 • Big Meet West Midlands, held in Birmingham 
and hosted by Made West Midlands 

 • Big Meet North, held in Wakefield and organised 
by Wakefield City Council

 • Big Meet Cornwall, held in Truro and organised 
by The Architecture Centre Devon and Cornwall.

Figure 12: The naTional housing audiT rePorT cover

“Big Meet held in Cornwall 
was beneficial to broaden 
awareness and networking.”

Stephen Kirby
Principal Development Officer

Cornwall Council

A HOUSING DESIGN AUDIT FOR ENGLAND
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3.5 Promotion:
connect initiatives

Arts and Place 
Consortium 

Education & 
Place

Working Group

Urban Rooms 
Network

Place Quality
Working Group

Healthy Places
Working Group

Active Working Groups

Chaired by Prof 
Charles Quick, the Arts 

and Place Group 
emerged from the 
Farrell Review of 

Architecture and the 
Built Environment 

2014 and is currently 
led by Beam in 

collaboration with 
Farrells

Established in February 
2017, this working 

group, chaired 
(interim) by Amy 

Harrison (Architecture 
Centre), is interested in 
education that inspires 

future placemakers 
both civic and 
professional

Chaired by Diane 
Dever, as well as 

sharing practice and 
offering support, this 

group works to 
promote the value of 

Urban Rooms to 
others

 

The Place Reviews 
Working Group, 

chaired by Ben van 
Bruggen, provided a 
forum for exchange 
on Design Review 

activities across the 
country which led to 
“Big Meet 5: National 

Conference on Design 
Review ”

Chaired by Debbie 
Sorkin this Group 
looked at the links 

between good design 
and good places and 
people’s health and 

well-being.

The Group Manifesto 
For Healthy Places 
was the catalyst for  
Big Meet 6 in 2016
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Working Groups

Place Alliance provides hands-on support to connect 
stakeholders with an interest in supporting and promoting 
design / place quality. As well as the Big Meets, which 
reach a wide and open audience, the Working Groups 
bring together smaller more specialist groups around 
particular themes with the aim of sharing practice and 
influencing and shaping policy. 

By decentralising action, Place Alliance reaches out to 
organisations and individual across England. It enables its 
supporters to develop deeper networks and engagement 
from different perspectives than would otherwise be 
possible. As anyone can propose a Working Group, in 
effect the arrangement gives licence and confidence 
to smaller groups with a meaningful agenda that might 
otherwise be lost. Through this means, the Place Alliance 
also provides significant support to non-profit bodies 
across the country. 

Five Working Groups have been established, two of which 
were time limited and no longer exist. 

The Place Alliance, centrally, acts in a support role and 
does not take take control or ownership of the Working 
Groups. Its role is strictly an enabling one:

 • Urban Rooms Network1 has been very active as 
a support network for existing and new urban rooms. 
The network meets regularly around the country and 
through its dedicated website provides reference 
to best practice and community engagement tools, 
including; the community engagement canvas; SSoA 
Participation Hub; ReMake Castlegate; and the 
Doncaster Toolkit.

1 https://urbanroomsnetwork.wordpress.com 

 • Arts and Place Consortium2 is comprised of a 
range of cultural professionals and artists, supported 
by the arts organisation Beam in collaboration 
with Farrells architects. It was formed to address 
and promote the role of the arts and artists in 
placemaking and does so by discussion and debate, 
showcasing best practice, promoting the benefits of 
the arts in place and working to influence policy.

2 http://artsandplace.org/

Figure 13:   urBan rooms neTwrok weBsiTe 
                 hTTPs://urBanroomsneTwork.wordPress.com/

Figure 14: Beam weBsiTe 
                 hTTPs://www.Beam.uk.neT/

“Place Alliance supported the 
growth of the Art +Place consortium, 
which enabled BEAM to connect with the 
wider sector and relevant organizations.” 

Kate Watson
Principal consultant

Beam
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 • Education and Place stemmed from the 
Generation Place project3 and operates with 
support from The Architecture Centre and Ove 
Arup Foundation. It brings together a group of 
organisations from across the UK that specialise 
in education around the built environment for 
young people aged 5 to 24 in both informal and 
formal education. Members work with schools, 
local authorities and private sector companies 
to encourage the potential of children as future 
professionals in placemaking and as active citizens.

 • Healthy Places This time limited Working Group 
of the Place Alliance examined the links between 
good design and people’s health and wellbeing. The 
Group “Manifesto For Healthy Places” was the catalyst 
that inspired the Big Meet 6 conference in October 
2016 The Working Group closed when it was clear 
that the work was being taken forward by other 
organisations, notably Public Health England. 

3 http://generationplace.org.uk

 • Place quality This time limited Working Group 
of the Place Alliance brought together organisations 
involved in design review to discuss delivery and 
quality control in the absence of a nationally funded 
CABE. The Working Group closed when its agenda 
was complete, through the commissioning of 
research, the establishment of a network by Urban 
Design London, and the publication of a Quality 
Charter by the Mayor.

In addition to its own working groups, the Place Alliance 
contributes to the work of other organisations. Most 
notably its work strongly informed that of the House of 
Lords Select Committee on National Policy for the Built 
Environment who appointed Prof Matthew Carmona as 
its Specialist Advisor on the strength of his work with the 
Place Alliance and the background AHRC research on the 
governance of design.

Finally, whilst the Place Alliance is not directly involved 
in running any awards schemes, through its partnership 
with Civic Voice, from 2020 it will be supporting the Civic 
Voice Design Awards4 through the auspices of Prof Matthew 
Carmona acting as the Chair of the awards.

4 http://www.civicvoice.org.uk/get-involved/designawards/ 

Figure 15: generaTion Place wesBiTe

                hTTP://generaTionPlace.org.uk/

Figure 16: healThy Places maniFesTo

“Place Alliance helps me to 
network with professionals that are 
working on similar placemaking initiatives 
in different parts of the country.”

Anonymous comment
Big Meet 9

 

Healthy Places Manifesto, April 2016 

HEALTHY PLACES MANIFESTO 
 

 

“Creating the conditions for people to lead flourishing lives, and thus empowering individuals 
and communities, is key to reduction in health inequalities.” 

 

“What makes these health inequalities unjust is that evidence from round the world shows 
we know what to do to make them smaller. This new evidence is compelling. It has the 

potential to change radically the way we think about health, and indeed society.” 

 

“I thought that health was a manifestation of the way we organise society, and that by 
asking about health in society, we‘re asking about society itself.” 

 

 

Sir Michael Marmot, Professor of Epidemiology and Public Health, University College 
London, and author of Fair Society Healthy Lives (The Marmot Review) and The Health 

Gap: The Challenge of an Unequal World 
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4. PLACE ALLIANCE, 
MEASURING IMPACT 
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This review covers the impact of the Place Alliance after 
five years of work, from the summer of 2014 – when it was 
established – to late 2019. The review covers the three 
main types of tool – evidence, knowledge and promotion 
– used by the Place Alliance and the range of initiatives 
encompassed in each. It answers the question – What 
has been the impact of the Place Alliance on the place 
quality agenda in England (and beyond)?

Wrapped up in such a question are potentially many sub-
questions:

 •  Who are the relevant partners and supporters 
that need to be reached?  

 •  Which conditions are necessary to ensure that 
outputs are used on a broader scale?

 •  What is the scale of dissemination (local, national, 
international)?

 • Which are the most impactful outputs? 

 •  To what degree do initiatives generate new 
knowledge and stimulate debate and new 
thinking?

 • How are broader debates influenced?

 •  How valuable is related conveening and 
networking?

 •  What contribution is made to raising awareness 
and the profile of place quality?

 • How inclusive is participation?

 •  How, ultimately, are real changes on the ground 
influenced?

Because many of these are diffuse and intangible, 
a comprehensive and definitive answer to the main 
question is not possible. Nevertheless, through a 
qualitative method gathering first-hand information 
from key stakeholders who have engaged with the Place 
Alliance and / or its outputs, and combining these with 
evidence from secondary sources, it was possible to 
gather a robust body of evidence on impact. 
Guided by Matthew Carmona and conducted by Amer 
Alwarea, the primary means of information collection 
were:

 • Event observation (Big Meet 9): During the 
organisation period and the Big Meet event itself, 
the work was observed. Observations were then 
triangulated with other sources to provide a 
understanding of the event and its impact. 

 • Event and online surveys: A feedback card was 
distributed to all attendees at Big Meet 9. This asked 
two basic questions: How has the Place Alliance 
helped you in your work? and Tell us how we can help 
you further?. Data from the event was combined with 
that from previous event feedback surveys and from 
an online survey of Place Alliance supporters. Short 
extracts from these have been included in boxes 
throughout this report.

 • Research project engagement: The Housing 
Design Audit was being conducted simultaneously 
with the five year review. This provided a first hand 
opportunity to record how partners are mobilised, 
evidence gathered, and outputs disseminated. 

 • Individual face-to-face interviews (external): 
Interviews were conducted with 11 leading built 
environment actors in England that in various ways 
had engaged with the Place Alliance. During the 
interviews, four areas were probed in order to guide 
the conversation covering: i) involvement with Place 
Alliance ii) perceptions of Place Alliance’s value and 
impact iii) specific initiatives iv) what more might Place 
Alliance do?

 • Individual face-to-face interviews (internal): 
Interviews were also conducted with members of the 
Place Alliance management team.

Secondary data sources included all initiative-related 
documentation from the Place Alliance archive and 
website. Key documentation encompassed:

 • Project documents

 • Annual reports 

 • Research reports 

 • Newsletters and communications

 • Open-source web-based information and coverage. 

Triangulation of information occurred by combining the 
desk review, interviews, observations and other sources 
of feedback. 
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4.1 Tracing the Place Alliance network
 
In order the evaluate the reach and impact of the Place 
Alliance, a network analysis was conducted aiming to 
identify all the stakeholders or interest groups within the 
Place Alliance’s stakeholder network. This consists of five 
levels:

1. Place Alliance team

2. Core Supporters Group 

3. Initiative-based networks

4. Working group networks

5. Wider supporters

Figure 17: Place alliance neTwork model

4.2 Place Alliance team

The Place Alliance operates through a small hub of part-
time and voluntary members:

 •  Professor Matthew Carmona, Chair (around 
25%, funded by UCL)

 •  Valentina Giordano, Manager (around 50%, 
funded by UCL)

Voluntary Management Group members:

 •  Wendy Clarke, Researcher, events & training 
support

 • Dr Lucy Natarajan, Outreach support

 •  Peter Karpinski, Government relations advice & 
general support

Additional ad hoc researchers:

 •  Anastassia Gusseinova, Website & research 
support (2018/19)

 • Fola Olaleye, research support (2019)

 • Dr Amer Alwarea, research support (2019)

influence influence

influence

Supporters
(1000 actors)

PLACE ALLIANCE TEAM
Generating 
EVIDENCE

Disseminating 
EVIDENCE

Support CAMPAIGN
Partners 

CAMPAIGN
BIGMEETs

KNOWLEDGE 
Initiatives

Working Groups
(3 active groups)

(16 organisations)

Partner organisations
(20 organisations)

Wider Network

Core Supporters 
Group

(40 actors)
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4.2 Core Support Group

The Core Supporters Group advises the Place Alliance 
on its strategic direction. It constitutes a group of 
individuals and representatives from key organisations. 
The group meets twice a year and constitutes a rotating 
group of around 40 actors that have attended one or 
more meetings between 2014 and 2019. Core support 
group members are affiliated with a range of academic 
institutions, non-profits, public-funded organisations, 
professional bodies, and professional practices. 

Figure 18: The Place alliance core suPPorTers grouP

CORE SUPPORT 
GROUP

Newcastle University
Nottingham Trent University

The Open University
University College London

University of Glasgow
University of Herfordshire
University of Huddersfield
University of Northampton

University of Sheffield
University of the West of England

University of Westminster

Create Streets
Farrells

Frame Projects
John Nothamely 

Architects
Linda Durtnal Associates
Metropolitan Worshop
Northern Architecture

Open Plan
Placeshakers

Smart Urbanism
Studio I REAL

Tibbalds
Urban Studio

Practice Academic Institutions

Academy of Urbanism
Around the Block

BEAM
Design Council

Design South-East
Farnham Place Group

Folkstone Fringe
HTA

Integrate Plus
Locality
MADE

Mapping Futures
Place Matters

Shad Thames Residents’ 
Association (STAMP)

Sustrans
The Arts Trust

The Glass House
Urban Design Forum
Urban Design Group
Urban Design Skills
Wandle Valley Trust

No-Profit

Camden Council
Eastleigh Borough Council
Greater London Authority

Transport for London
Urban Design London

Public Organisations

Institute of Historic Building 
Conservation

Landscape Institute
Public Health England

RIBA
RTPI

Professional Bodies
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4.3 Initiative-based networks

Place Alliance conducts its research in collaboration 
with a range of partner organisations. This model gives 
access to a unique breadth of knowledge and expertise 
from the organisations involved. In each research project, 
the partnership model varies in its resources, finance 
structure, scale, and scope of participation. 

The Place Alliance research projects partners 

Evidence Partnership network 

Councillors’ Attitudes to Residential Design Design Network
Laidlaw Scholarship 

The Ladder of Place Quality Design Network 
Design Review In London Urban Design London (Transport for London)

Greater London Authority 
Design Skills in English Local Authorities Urban Design Group 
A Housing Design Audit for England Campaign to Protect Rural England (CPRE), Home Builders 

Federation, Urban Design Group, Civic Voice, Academy of 
Urbanism, Design Council, UK Green Building Council, 
Institute for Highways and Transportation, Arup, JTP, 
Spawforths, URBED
Laidlaw Scholarship

Campaigning Partnership network

National Planning Policy Framework Design Network 
Civic Voice 
IHBC
The Academy of Urbanism
Urban Design Group 

Permission in Principle Studio Real
Urban Design London  

Building Better Places House of Lords

TaBle 3: Place alliance research ParTners 

“Place Alliance provides 
a forum for learning 
and sharing best practice.”

Jacinta Tylor 
Urban Design Officer

Cheshire East Council
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4.6 Working group networks

Participants in the various Working Groups are fluid, 
with each drawing from a strongly interdisciplinary pool 
of participants. A list of key organisations that have been 
actively involved in one or more working groups include: 

Working group collaborators 
Sustrans
Farrells
CRC Communications
Institute of Historical building conservation (IHRC)
Made
LGA/The Leadership centre

Integrate  Plus (Design Network in Yorkshire & 
Humberside) 
Transport for London (TfL in London) 
Urban Design London (UDL Design Network
Academy of Urbanism 
The Glass-House Community Led Design 
ABEC Network
Northern Architecture
Design Action Devon & Cornwall 
Urban Design Group (UDG) 
London Borough of Camden  
Big Meets hosting partners and organisers 
IHBC
The British Academy
Barratt Homes
Beam
Made West Midlands
Van Bruggen Urbanism
Frame projects
Arts Council England
Wakefield City Council
The Architecture Centre Devon and Cornwall

TaBle 4: Place alliance collaBoraTive ParTners 

4.7 Wider supporters 

The alliance depends on a large-scale network of 
supporters to disseminate evidence, conduct its 
campaigns, and attend events. An analysis of this 
outreach work reveals 1080 subscribers to Place Alliance 
newsletters, 1555 followers on Twitter1, and 12,000 
annual views of the Place Alliance website in 2018 (from 
5,000 unique viewers). 

To illustrate the breadth of the Place Alliance supporters 
network, the table (TABLE 5) on the next page lists a 
sample of actors and affiliated institutions who subscribe 
to the Place Alliance mailing list: 

1 https://twitter.com/PlaceAllianceUK?lang=en-gb

Figure 19:, social media conversaTions and ToPics lead By 
Place alliance hashTags 

“Place Alliance helps me 
understand the wide range of 
stakeholders available to drive 
awareness of placemaking and 
helps deliver change on the ground, 
both politically and in practice.” 

Stuart Ingram
Senior Planning Manager

Welsh Government

places placemaking leadership 
impact bradsky commission inspiring 

architecture simple design programme 
matthew carmona hearing talking report 

housing civic alliance invite  big meet 
speakers development news network 

ladder town local building work quality 
session evidence explored urban councillors 
qualities beauty environment built 

ucl place better value creative

38



Private consultants 
and developers

Government 
Departments and 
Local Authorities 

Professional Bodies Not for profits Academic 
Institutions 

Atkins Global
ATP Architects
Barton Willmore
Camerons 
Surveying Ltd.

Core Cities Group
Create Streets
DLA Design
Farrells
Feral Spaces
FPdesign
HousingLIN
HTA Design
Jo Fairfax Studio
JTP
New London 
Architecture (NLA)

Open Plan
Places4People 
Planning Consultancy
SmallWorld 
Urbanism

Southon 
Associates Ltd

Spawforths
studio | REAL
Third Wave 
Associates Ltd

Urban Graphics
Urban Perspectives 
Studio

Urban Splash
Urban Vision
Urbanista
vb urban design

Birmingham 
City Council

Bristol City Council
Cambridgeshire 
Quality Panel

Cheltenham BC
Cheltenham Borough 
Council (BC)

Croydon Council
Design Commission 
for Wales

LLDC Quality 
Review Panel

MHCLG
MHCLG Estates 
Regeneration 
Programme

Eastleigh 
Borough BC

Government 
Office for Science 
Foresight project on 
the Future of Cities

Greater London 
Authority (GLA)

Harrow Council
Homes England
House of Lords
Leicester City Council
London Borough 
of Barking and 
Dagenham

London Borough 
of Hackney

London Borough 
of Newham

National Lead for 
Adult Health and 
Wellbeing, Public 
Health England

North Yorkshire 
County Council

Slough BC
The WHO 
Collaborating Centre 
for Healthy Urban 
Environments

Transport for 
London (TfL)

Wycombe District 
Council

Academy of 
Urbanism

Association of 
Consultant 
Architects

British Institute 
of Facilities 
Management (BIFM)

British Property 
Federation (BPF)

Chartered Institute 
of Highways and 
Transport (CIHT)

Historic England
Home Builders 
Federation (HBF)

Institute of 
Historic Building 
Conservation (IHBC)

International 
Federation of 
Housing and 
Planning

Landscape Institute
Local Government 
Association

Planning Officers’ 
Society

RIBA
RICS
RTPI

BEAM in Wakefield 
Bermondsey Street 
Area Partnership

Creating Excellence 
(South West)

Design Council 
Design Network
Design South East 
Farnham PLACE 
Field Art Projects
Folkestone Fringe
Future of London
London Parks and 
Green Spaces Forum

OPUN (East Midlands)
PLACES - The 
Architecture School 
for Children

Prince’s Foundation
Public Health England
RHS
Sustrans
(STAMP)
The Baring Trust
The Heritage Alliance
The Mersey Forest
URBED
Woodland Trust

American University 
of Beirut

Anglia Ruskin 
University

Cornell University
Coventry University
Institute of 
Technology Sligo/
Higher Education 
Ireland

Kingston University
Kirklees College
Newcastle University
Politecnico di Milano
Reading University
The London Healthy 
Urban Development 
Unit (HUDU)

University of 
Birmingham

University of Brighton
University of Glasgow
University of 
Greenwich

University of 
Kentucky

University of 
Portsmouth

University of the 
West of England

University of Ulster
University of Virginia
University of 
Westminster
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After the vibrant CABE network had been in effect 
dismantled in 2011, a key objective of the Place Alliance 
has been to build and connect to a new network of actors 
that share a common belief in the importance of place 
quality. A network was the first step that, it was hoped, 
would allow a national enthusiasm to reignite around the 
place quality agenda. Whilst this network of supporters 
is fluid and only partially captured in the tables above, 
access to it has been an important component on the 
road to re-building a national consensus around design 
quality, and reaching out from there out to international 
audiences.

4.8 Stakeholder testimonies – gauging 
the Place Alliance’s impact

Given that the Place Alliance is not a body in the front 
line of decision-making around the design of the built 
environment – either directly or indirectly – its influence 
and impact largely depends on the degree to which it is 
able to influence the work and agendas of others. Some 
data on this is gathered through attendees at the Big Meets 
and online, and representative quotes from this data 
have been included throughout the report. In addition, 
11 semi-structured interviews were conducted with key 
partners between March and July 2019, and collectively 
these give a more in-depth understanding of the work 
and impact of the Place Alliance, including the manner 
through which outputs and activities are strategically 
feeding into the agendas of partner organisations. 

Interviewee Organisation 

1 Amy Harrison Generation Place 
2 Max Farrell Farrells
3 Baroness Janet Whitaker House of Lords
4 Sue Vincent London Borough of Camden 
5 Esther Kurland  Urban Design London 
6 Amy Burbidge North Northamptonshire
7 Neil Sainsbury Milton Keynes Council 
8 Janet Morris  Shad Thames Residents Association
9 Nigel Longstaff Barratt Development PLC
10 Ian Harvey Civic Voice 
11 Kate Watson BEAM

TaBle 6: lisT oF sTakeholders inTerviewed

The testimonies that follow are summaries of transcripts 
prepared following each interview.
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Amy Harrison
Head of Learning & Participation at The Architecture Centre
Generation Place

The ConneCTion wiTh PlaCe allianCe 
Generation Place is an initiative to support the next generation of creative place makers. 
We work with schools, local authorities and private sector companies to invest in children 
and their potential. We deliver tailor-made education programmes in our separate regions 
as well as nationally coordinated programmes. Generation Place teamed up with the Place 
Alliance to establish an Education & Place Working Group, raising awareness of the built 
environment and place education on a national platform. Education & Place is a working 
group interested in how we inspire the place makers of the future.

The Education & Place Working Group was launched at Big Meet 7 ‘Engaging communities 
in Place-Making‘ as a platform to connect with a broader audience. A diverse range of 
groups met from across the UK  who are involved in innovative practice in community 
engagement. This was important for us, as it gave us a reach to share experiences, learn 
useful techniques, reflect upon our own local challenges and build a relationship with 
professionals. 

In 2020 we will begin a new collaboration with the Place Alliance working with School 
children in Stratford to understand what child centred urban planning would look like. The 
initiative is funded by a UCL Beacon Bursary award.

The neTwork 
Place Alliance is in a unique position, as it brings special interest groups together with 
diverse experiences and background that share a common purpose. Through the Big 
Meets and working groups the network has embraced a wide variety of sectors to create a 
dynamic forum to develop and share ideas. 

Place Alliance is the only national network that connects organisations and professionals 
working at promoting placemaking. The existence of the network helped us make 
connections with other organisations and professionals interested in real development 
and change. Place Alliance should be supported to grow and sustain its national supporting 
capacity. It’s intermediary role, as a place to build connections, develop and build ideas is 
essential. 

key Takeaways
Having a national network has given a voice to important local initiatives and enabled an 
engagement between groups across very different parts of the built environment sector. 
Because of the neutrality of a university setting, Place Alliance is uniquely placed to bring a 
diversity of groups and interests together. 
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FARRELL REVIEW

Wider context

PLACE ALLIANCE

Evidence Output Outcome Target Influence

The Evidence Tools FARRELL REVIEW 

The Promotion tools

The Knowledge tools

Delivered by Place Alliance

Place Alliance participation

PLACE ALLIANCE OUTPUT FEEDING-IN-TO/FROM & SUPPORTING 

(8)Education outreach 
and skills  

Councillors Attitudes Towards 
Residential Design
Design Skills in English Local Authorities
Design Review In London
Housing Audit

(1)

(2)
(3)
(4)

(5)

(6)

(7)

Value WiKi
Value Ladder
Summer schools  

Working Groups 

Big Meets
Campaigns

Design Quality 

The Built Environment 
Policy 

(1) http://placealliance.org.uk/research/
(2) http://placealliance.org.uk/place-value-wiki/
(3) http://placealliance.org.uk/research/place-value/
(4) http://placealliance.org.uk/summer-school/
(5) http://placealliance.org.uk/big-meet/
(6) http://placealliance.org.uk/campaigns/
(7) http://placealliance.org.uk/working-groups/
(8) http://www.farrellreview.co.uk/
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Max Farrell
Partner 
Farrells1 

CaBe, Farrell review, and PlaCe allianCe 
The Place Alliance leveraged the Farrell Review – the national review of architecture 
and the built environment – which had brought together a large network of experts and 
professionals and a panel of 11 industry leaders and put forward 60 recommendations to 
improve the built environment in England. Amongst other things, the recommendations 
dealt with the absence of leadership around questions of quality and the built environment.

The first Big Meet in 2014 brought together built environment professionals from 
around the country to discuss the issue. More than 100 leading figures discussed specific 
recommendations from the Review relating to PLACE leadership and Matthew Carmona’s 
further thinking around the creation of a collaborative alliance to support the delivery of 
better places. 

Place Alliance filled a gap left by CABE but in a completely new way. CABE was a top-
down organisation funded by the government. The Place Alliance network offered a new 
opportunity, a unique space where organisations, institutions, and practitioners can support 
each other to advance the agenda of design quality in England – it was a movement. 

The weB oF inFluenCe 
The position of the Place Alliance is essential. Place Alliance is connecting a vast network of 
experts and organisations to drive the conversation on design quality nationally. Learning 
from CABE’s work and reflecting on the Farrell Review recommendations has boosted the 
industry. Big Meets, research, urban rooms, and campaigning; these are all important tools 
through which the design conversation nationally can be felt.  

The Big Meets provide a good space for communication. For example, in the last Big Meet, 
I was introduced to several impactful initiatives, including Generation Place2. The support 
that the Urban Rooms Network3 receives from the Place Alliance has helped grow the 
initiative, and there are now 15 throughout the country. 
The Guides (such as The Ladder of Place Quality4) are important tools as well. Place alliance 
should be supported to engage more with Chartered institutions such as RIBA and RTPI. 
This will open new frontiers and means to influence practice.  

key Takeaways 
The Place Alliance has played a vital leadership role from the bottom up. It has taken 
forward key aspects of the Farrell Review and brought its own unique knowledge and 
means of doing things – built on research evidence – to the process. It gives organisations, 
institutions, and policymakers a neutral space and means to connect, discuss and influence 
each other. Indirectly it makes a positive change in people’s lives. 

1 https://farrells.com/
2  Generation Place forms part of the Education and Place Working Group of the Place Alliance. Generation Place is an 

initiative to support the next generation of creative place-makers. To nurture the future citizens and professionals who 
will make the kinds of places where people thrive.

3 Urban Rooms Network is a working group supported by Place Alliance chaired by Diane Dever from 
Folkestone Fringe.

4 http://placealliance.org.uk/research/place-value/
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HOUSE OF LORDS SELECT COMMITTEE ON 
NATIONAL POLICY FOR THE BUILT ENVIRONMENT

Wider context

Partnership: Beam & Farrells 

Partnership: 
New London Architecture

Evidence Output Outcome Target Influence

Place Exemplars Building Better Places
Report

Event - Building Better 
Places Report

GOVERNMENT RESPONSE
TO BUILDING BETTER PLACES

HOUSE OF COMMONS AND 
HOUSE OF LORDS PARLIAMENTARY 
QUESTIONS AND ANSWERS

Southwark Council

(1) Prof Carmona appointed 
Specialist Advisor

(2)
(4)

(5)

(6)

(1) http://placealliance.org.uk/campaign-building-better-places/
(2) https://publications.parliament.uk/pa/ld201516/ldselect/ldbuilt/100/100.pdf
(3) http://data.parliament.uk/writtenevidence/committeeevidence.svc/evidencedocument/built-environment-committee/built-environment/written/22428.html
(4) https://publications.parliament.uk/pa/ld201516/ldselect/ldbuilt/100/100.pdf
(5) https://www.newlondonarchitecture.org/whats-on/events/2016/february-2016/building-better-places-report-by-house-of-lords
(6) https://www.parliament.uk/documents/lords-committees/built-environment/CM9347-Select-Comittee-Response-on-Built-Environment-updated-1-Print.pdf

2015-16

Written Evidence
(BEN0217)

(3)

2015-16

2015-16

(7)

2016

Delivery by Place Alliance

Place Alliance participation

PLACE ALLIANCE OUTPUT FEEDING-IN-TO/FROM & SUPPORTING 

PLACE ALLIANCE
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Baroness Janet Whitaker 

Co-instigator of the House of Lords Select Committee 
on National Policy for the Built Environment
House of Lords1

The ConneCTion wiTh PlaCe allianCe 
As a member of the Design Commission and the All-Party Parliamentary Design and 
Innovation Group, I seek open debate between Parliament and the UK’s design and 
innovation communities. We were introduced to the Place Alliance through the House of 
Lords Select Committee on National Policy for the Built Environment 2015-2016. Matthew 
Carmona served as the Committee’s Specialist Adviser2. Over the course of our inquiry 
we received submissions of written evidence and took oral evidence from witnesses in 
evidence sessions.  Place Alliance evidence (Place Exemplars3) was part of this valuable 
submitted evidence, and Prof Carmona was able to feed in evidence into our discussions 
from Place Alliance events and research projects.

The Government responded4 to Building Better Places5 (our report) recognising that 
improvement in some areas, such as monitoring health outcomes through the planning 
process, was required, and the Committee and its report keep pressure up on government 
to take place quality seriously. Reflecting the guidance we received from Prof Carmona, 
the report had a firm emphasis on the vital important of place quality throughout and 
advocated a place-first approach to planning and development.

The PresenCe oF PlaCe allianCe 
Whilst it lasted, CABE’s influence was important to push for well-design places in England. 
The role of Place Alliance to take forward some of the work that CABE was doing is remains 
important for us. We need organisations that are dedicated to work consistently and 
campaign to influence policy and support collaboration between professionals. 

key Takeaways
The Place Alliance works, not only by producing its own evidence and by collaborating to 
keep issue of place quality on the agenda, but also by working through other organisations 
and initiatives. Being able to directly influence formal Inquires such as the House of Lords 
Select Committee on National Policy for the Built Environment or, more recently, the 
Building Better Building Beautiful Commission, represents a powerful root to influence.

1 https://www.parliament.uk/biographies/lords/baroness-whitaker/2510
2 https://publications.parliament.uk/pa/ld201516/ldselect/ldbuilt/100/10004.htm#_idTextAnchor012

3 http://placealliance.org.uk/campaign-building-better-places/ - In July 2015 the Alliance asked its supporters to suggest 
exemplars of initiatives where local communities have been successfully brought into the planning, development and 

design of their areas, and where local powers have been used to positively shape places.  
4 https://www.parliament.uk/documents/lords-committees/built-environment/CM9347-Select-Comittee-Response-

on-Built-Environment-updated-1-Print.pdf
5 https://publications.parliament.uk/pa/ld201516/ldselect/ldbuilt/100/10002.htm
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Urban Design London

Urban Design London

Urban Design London

LGA and the Design Council

Wider context

Cabe 2003

2019

2019

2019

2019

2017

Partnership: Design Network

Partnership: Urban Design Group

Output Outcome Target Influence

Councillors’ Attitudes 
Towards Residential Design

Design Skills In English
Local Authorities

Partnership: Design Network

Big Meet 9 
Leadership in place-making

Councillors’ Companion 
for design in Planning

2019

The Design Companion for 
Planning and Placemaking’

THE COUNCILLOR'S 
GUIDE TO URBAN DESIGN

DESIGN IN THE PUBLIC SECTOR

COUNCILLOR LEARNING 
AND DEVELOPMENT

(1) (3)

(4)

(5)

(6)

(7)(2)

PLACE ALLIANCE URBAN DESIGN LONDON
DESIGN NETWORK

Delivery by Place Alliance

Place Alliance participation

PLACE ALLIANCE OUTPUT FEEDING-IN-TO/FROM & SUPPORTING 

(1) http://placealliance.org.uk/research/councillors-attitudes/
(2) http://placealliance.org.uk/research/design-skills/
(3) https://www.designnetwork.org.uk/knowledge/ 
(4) https://www.ribabookshops.com/item/the-design-companion-for-planning-and-placemaking/89458/
(5) https://www.urbandesignlondon.com/events/2019-2020/national/#undefined
(6) https://www.designcouncil.org.uk/resources/guide/councillors-guide-urban-design
(7) https://www.local.gov.uk/our-support/efficiency-and-income-generation/design-public-sector
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Sue Vincent 

Councillor
London Borough of Camden 

The ConneCTion wiTh PlaCe allianCe 
As councillors, we work to optimise the opportunities of development to meet strategic 
community requirements and increase the quality of housing. Following my independent 
involvement with Farrell Review – drafting the position paper; ‘Improving the quality of 
Local Decision-Making and Design Literacy’1 – the first Big Meet and the establishment of 
the Place Alliance helped to keep these connections going. Establishing the network was 
critical in the absence of organisations such as CABE. There was a widespread consensus 
around the need for the network to come together and form an umbrella of experts that 
could support each other and seek to advance the design agenda.

design and leadershiP - undersTanding our landsCaPe
The Design Network2 with support from MHCLG produced a Councillor’s Companion for 
Design in Planning3  to help elected members ensure that our neighbourhoods are well 
designed and creating places we all want to live in and enjoy. Place Alliance evidence in 
Councillors Attitudes Towards Residential Design4’, along Place Alliance contribution to 
the guide itself was an important step towards creating a robust environment for the 
Councillor’s Companion to be developed. Alongside the councillors attitudes research, 
Place Value and the Ladder of Place Quality5 is a valuable tool that can help us demonstrate 
the qualities that we need to communicate in order to maximise those benefits to local 
communities.  

The Big Meets have become an important space to communicate and to learn what 
organisations are up to. For Councillors, these are great places where we can increase 
our engagement with design professionals and contribute to the debate. It is about 
understanding our landscape and how we should work together. 

These initiatives together and how this work is connected and supported by a diverse 
network of organisations is important. Place Alliance should be encouraged to engage 
more with local councils and practitioners. This will require more funding and collaboration, 
nationally, from networks and agencies.  

key Takeaways 
Bringing together diverse voices is important, and Place Alliance plays a key role in doing 
that, not least in stretching out and reaching local politicians. It has enabled the harnessing 
of ideas, capturing energy and enthusiasm, and bringing together talent and expertise from 
a wide range of people and organisations. Its research underpins and helps to advance 
these efforts, providing a basis for a conversation around which they can unite.   

1 https://www.farrellreview.co.uk/_downloads/champions/Design_Literacy_for_Decision_Makers.pdf
2 https://www.designnetwork.org.uk/

3 https://www.urbandesignlondon.com/resources/councillors-companion-design-planning-2018/
4 http://placealliance.org.uk/research/councillors-attitudes/

5 https://urbangood.org/placevalue
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Wider contextEvidence Output Outcome Target Influence

IMPROVE DESIGN REVIEW

Design Review In London

Big Meet 5
Design Review

Delivery by Place Alliance

Place Alliance participation

PLACE ALLIANCE OUTPUT FEEDING-IN-TO/FROM & SUPPORTING 

(7)

Building Better Places(11)

(8)(1)

Partnership: 
Urban Design London
Mayor of London

Partnership: 
Van Bruggen Urbanism
Barratt Homes

Urban Design London Urban Design London Farrell review

MHCLG

Design Council

Mayor of London
House of Lords

Design Network

Urban Design Group

MADE

2018

2017 2014

2014

2014

2016

2019

2014 2018

The value of Design 
Review

DESIGN GUIDANCE/
USING DESIGN REVIEW

(3) LONDON DESIGN PANELS(3) DESIGN REVIEW PROSPECTUS

(4)

(2)

MADE DESIGN REVIEW
GUIDANCE FOR APPLICANTS

(5)

(6)

NATIONAL DESIGN PANELS

(9) THE 10 PRINCIPLES OF
DESIGN REVIEW

(10) The London Quality
Review Charter

PLACE ALLIANCE
URBAN DESIGN LONDON

DESIGN NETWORK
URBAN DESIGN GROUP

(1) http://placealliance.org.uk/research/design-review/
(2) http://placealliance.org.uk/big-meet-5-design-review/
(3) https://www.urbandesignlondon.com/design-review/
(4) http://made.org.uk/media/files/Design%20Review%20Guidance%20Note%202019.pdf
(5) https://www.designnetwork.org.uk/
(6) http://placealliance.org.uk/wp-content/uploads/2019/07/2018.10_UDG-Urban-Design-magazine-Issue-48-The-Value-of-Design-Review.pdf
(7) http://www.farrellreview.co.uk/
(8) https://www.gov.uk/guidance/design
(10) https://www.london.gov.uk/what-we-do/regeneration/advice-and-guidance/about-good-growth-design/london-quality-review-charter
(11) https://www.parliament.uk/built-environment
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Esther Kurland 

Director, Urban Design London
Transport for London 
Urban Design London is a not-for-profit organisation founded in 2002 to support 
London’s built environment professionals to create well-designed spaces and places.

PlaCe allianCe - The virTual CaBe 
Place Alliance fell out of The Farrell  Review, enabling conversations and helping to fill 
the vacuum between built environment organisations in England. Organisations had 
depended on CABE1 to facilitate research, advocacy, to bring people together, and to be a 
hub for ideas. Following CABE, it took time to self-seed a new initiative, by picking different 
elements that CABE used to do, and the industry needed to do. 

Place Alliance is the umbrella that was missing. The need was for a formal network that can 
provide a non-political, non-financial, non-judgmental space for people to get together to 
discuss problems, ideas and issues. Matthew took on the mantle of hosting this space at 
UCL. It was an opportunity for people who meet at the Farrell Review workshops to keep 
meeting, discussing and supporting each other.

CollaBoraTing wiTh The PlaCe allianCe 
We have been organising round tables throughout the country, asking councillors why 
they find it challenging to make a positive difference through the planning process. One of 
the things that kept coming up is the lack of design knowledge that councillors have. 

The Place Alliance’s Councillors’ Attitudes to Residential Design2 research played an 
important role in convincing  MHCLG  to invest in design skills. That particular research, 
alongside our Councillors Companion for Design in Planning3 (to which the Place Alliance 
contributed), and the round table discussions create a story with power that could lead to 
a mandatory requirement for design training. 

This is an example of a partnership with Place Alliance outlining the change that we want 
to make and working backwards to what evidence we need to justify it. We all knew that 
councillors sitting on planning committees need to be supported; the need is to justify and 
push to reach a goal. This is what any piece of research should do, making sure that it is 
supported to achieve those things. The partnership between Urban Design London, the 
GLA and the Place Alliance on design review was particularly important in this regard and 
the resulting research on design review in London has been extremely influential.

The agenda oF design qualiTy in england 
The position of Place Alliance is essential, in that it feeds collectively into the discussion of 
design quality in England. To advance the agenda of design quality in England, we need 
research, advocacy, delivery models and practical guidance to support the industry; the 
need is to bring together different sectors in the industry, development of policy, support 
and advice to politicians. 

Bringing together all the organisations to influence the message of design quality is crucial, 
and if the message is strong, policymakers will hook themselves into it. The message on 
design quality is growing in strength.                            continued on next page  > 

1https://www.gov.uk/government/organisations/commission-for-architecture-and-the-built-environment-cabe
2 http://placealliance.org.uk/research/councillors-attitudes

3  https://www.urbandesignlondon.com/resources/councillors-
companion-design-planning-2018/
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This is the sort of thing that organisations, such as Urban Design 
London and the Design Network, cannot do alone. Working together will lead 
to a groundswell of agreement on certain areas of change. Place Alliance can be 
the umbrella that pulls all these things together, fostering collective leadership and 
formally making positive changes in policy. Delivering capacity building, advocacy, and 
influence needs to be led by policy requirements, and through its network, Place Alliance 
is able to do that.  

whaT is The imPaCT oF PlaCe allianCe?
Place Alliance brings together a wide range of organisations. The need is to find out what 
each organisation is really good at whilst making sure this it is supported through evidence 
and research. This leads to conversations and the embedding of ideas with politicians. 
If the idea is to influence policy, then having arguments that are very clearly evidence-
based can reinforce the message. It is really hard to quantify the impact of each initiative 
led by Place Alliance individually, each initiative builds on the thing before, and it changes 
the  atmosphere. From my experience in the industry without the continual input of 
something like Place Alliance, changes in policy are much less likely to happen.     

key Takeaways
The continued work and conversation inspired by the Place Alliance makes real change 
possible – each initiative builds on the last and the total leads to a change in the environment. 
Place Alliance filled a real gap in an inclusive, comfortable, and responsive way. Because 
it is bottom-up and because it is an alliance of individuals and organisations that all have 
their own work programmes and priorities, they all feel comfortable to come together 
through Place Alliance to collectively influence the agenda of place quality.  Place Alliance 
is the umbrella that was missing, the neutral space for conversations that cumulatively 
change the atmosphere.
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MK Futures 2050 Commission Cabe

Wider context

2016 2001-20112018

2019

Partnership: Design Network,
Urban Good

Evidence Output Outcome Target Influence

Place Value Wiki

Place value & the Ladder 
of place quality

MILTON KEYNES FUTURES 
2050 DESIGN IN PLANNING

The value of Design

Design Council

2012-

THE VALUE OF DESIGN

(1)

(1) https://sites.google.com/view/place-value-wiki
(2) http://placealliance.org.uk/research/place-value/
(3) http://placealliance.org.uk/coordinating-codes-the-right-tool-for-the-job/
(4) https://www.mkfutures2050.com/about
(5) Place Shaping North Northamptonshire
(6) https://www.northampton.gov.uk/info/200033/councillors-and-committees/1318/councillor-development
(7) https://www.milton-keynes.gov.uk/planning-and-building/planning-apply-pay-view/
      new-residential-development-design-guide-supplementary-planning-guidance-spd-adopted-april-2012
(8) http://www.nnjpu.org.uk/docs/Joint%20Core%20Strategy%202011-2031%20High%20Res%20version%20for%20website.pdf
(9) https://www3.northamptonshire.gov.uk/councilservices/health/health-and-wellbeing-board/Documents/
      NCC149648_Health_Wellbeing_Board_Report_A4_24pp_AW2_NoBleed-Singles.pdf
(10) www.cabe.org.uk/publications/listing?tag=Value%20of%20design&tagId=54&type=publications
(11) https://www.designcouncil.org.uk/resources/report/measuring-value-and-role-design
(12) https://www.rtpi.org.uk/valueofplanning

(4)

East Northamptonshire Council East Northamptonshire Council

2018

Placeshaping 
Supplementary
Planning Document 

(5)

East Northamptonshire Council

2018

COUNCILLOR LEARNING 
 AND DEVELOPMENT

(6)

(10)

(11)

RTPI

VALUE OF PLANNING (12)

NORTHAMPTONSHIRE COUNCIL
CORE STRATEGY

(8)

Milton Keynes Council

DEVELOPMENT DESIGN GUIDE
(7)

East Northamptonshire Council

EAST NORTHAMPTONSHIRE COUNCIL
HEALTH AND WELLBEING STRATEGY

(9)

(2)

Partnership: Studio REAL

Coordinating Codes
proposal

(3)

PLACE ALLIANCE

Delivery by Place Alliance

Place Alliance participation

PLACE ALLIANCE OUTPUT FEEDING-IN-TO/FROM & SUPPORTING 

MILTON KEYNES COUNCIL
NORTH NORTHAMPTONSHIRE
JOINT PLANNING COMMITTEE
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Amy Burbidge

Design Action Manager
North Northamptonshire Joint Planning and Delivery Unit

The North Northamptonshire Joint Planning and Delivery Unit is responsible for preparing the North 
Northamptonshire Joint Core Strategy (JCS) which sets out the strategic planning framework for the 
area covering Corby, Kettering, East Northamptonshire and Wellingborough Councils. The NNJPDU 
works through the North Northamptonshire Joint Planning Committee, comprising elected members 
from these Councils and Northamptonshire County Council. The JCS was adopted in July 2016. 

helPing To shaPe loCal PoliCy
The Place Alliance’s work has added value to and impacted on the work of the NNJPDU, 
through supporting the development of our Place Shaping SPD, helping to explain the 
value of placemaking to officers and councillors, and through advocating for high-quality 
design when commenting on planning applications.

We are in the process of drafting a Placeshaping Supplementary Planning Document 
which will flesh out policies in the Joint Core Strategy. The SPD sets out the place-
shaping requirements for all types of development at all scales. The document is 
aimed at developers working in North Northants, but will be used by planning officers 
and councillors. We have particularly used the Place Value wiki to set out why place 
quality will add to the economic, health and environmental value. The idea is that the 
document will be consumed as an online resource, and so when a developer is reading 
the sections on street design, information on, for example, the increased value of a 
high quality public realm and street trees will appeal in a side bar. Similarly, it will help 
planning officers directly justify additional information and design improvements when 
considering planning applications, linking back to the evidence base concerning why 
these requirements are justified and necessary. 

In addition, the information has been really useful in linking to the work of 
Northamptonshire’s Health and Wellbeing Board. Particularly the focus on active travel 
and health being linked to the creation of streets and public spaces which encourage 
people to walk and cycle, and how we embed that in developments.
We have used the wiki’s evidence base to help train councillors who can more easily 
understand that design is not just about appearance but about the way a place functions, 
and that we can achieve better outcomes, particularly around economic uplift but also 
health and wellbeing through good design.

CoordinaTing Codes
Finally the work of Place Alliance on Coordinating Codes has also been invaluable in the 
Placeshaping SPD, with the graphic manifestation of this new tool used to illustrate our 
own requirements and the level of detail required for significant sites. The JPDU have 
found the work of the Place Alliance very useful and it has added significant value to our 
work within North Northamptonshire.

key Takeaways 
Planning authorities are increasingly looking for well articulated and authoritative 
evidence to underpin their work, and the Place Alliance has become a key source. Its 

presentation in an easily digestible form echoes the work of CABE before its public 
funding was removed and supports the focus on design, not just strategically in the 

development of policy, but also in day to day decision-making.
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Neil Sainsbury 

Head of Urban Design and Landscape Architecture 
Milton Keynes Council.

The value oF PlaCe allianCe 
With the extensive growth and regeneration planned for Milton Keynes, as a council we 
try to ensure that high-quality placemaking is delivered. This involves preparing a variety 
of urban design guidance documents as well as input on major planning applications. In 
doing this we aim to maximise social and economic value. Connecting with Place Alliance 
is important in this regard, as we always seek inspiration, guidance and evidence that 
supports our vision and practice.    
our work and PlaCe allianCe 
I have followed the work of Place Alliance since the start, and when we were working on the 
Milton Keynes Futures 20501 project I contacted Place Alliance regarding the Place Value 
Wiki2 which I believed would be helpful for us. Through the Milton Keynes Futures 2050 
report, we envisioned the future of the city, helping to create a long-term vision for the way 
Milton Keynes should grow and prosper over the coming decades. In envisioning this future, 
we believe it is important to recognise the value of this growth as regards health, social, 
economic and environmental outcomes. To do this we reviewed the evidence gathered by 
the Place Alliance and its culmination in the Ladder of the Place Quality. These represent 
crucial sources of evidence, put together in a straightforward and usable manner that can 
provide both inspiration and input into our work.  

An area we have been interested in working further on is Milton Keynes’s Councillor’s 
awareness of design issues. The latest report by Place Alliance – Councillors’ Attitudes 
Towards Residential Design3 – is very interesting to us and will help us understand and 
support local politicians to help us by injecting their local knowledge to deliver better 
design. 

key Takeaways 
The work of Place Alliance provides valuable signposts to local councils about how their 
work fits into a larger national conversation. Evidence is important because councils can 
use it to underpin and help deliver their development visions.  
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SHED THAMES AREA
MANAGEMENT PARTNERSHIP

Wider contextEvidence Output Outcome Target Influence

Design Review In London
(1)

Partnership: 
Urban Design London
Mayor of London

Partnership: 
Van Bruggen Urbanism 
Barratt Homes

2018

Place Value & The Ladder
of Place Quality

(2)

2018

Place Value WiKi
(3)

Big Meet 5
Design Review

(4)

2014

Healthy Places
Working Group

(5)

Manifesto For 
Healthy Places

(6)

2016

Big Meet 6
Healthy places

(7)

2016

Urban Rooms Working 
Group

(8)

2016

LOCAL KNOWLEDGE OF 
DESIGN REVIEW PROCESS 

SEEKING TO ESTABLISH A
SOUTH THAMES URBAN ROOM

(9) SUPPORT LOCAL PLANNING 
PROCESS

Southwark Council

(10) HEALTHY PEOPLE IN HEALTHY 
PLACES PROGRAMME

Southwark Council
Old Kent Road urban room

(11) URBAN ROOMS

PROGRAMME

LOCAL KNOWLEDGE OF 
HEALTHY PLACES AGENDA

(1) http://placealliance.org.uk/research/design-review/
(2) http://placealliance.org.uk/big-meet-5-design-review/
(3) http://placealliance.org.uk/place-value-wiki/
(4) http://placealliance.org.uk/big-meet-5-design-review/
(5) http://placealliance.org.uk/working-groups/healthy-places/
(6) http://placealliance.org.uk/working-groups/healthy-places/sign-Review.pdf
(7) http://placealliance.org.uk/big-meet-6-healthy-places/
(8) http://placealliance.org.uk/working-groups/urban-rooms/
(9) https://www.southwark.gov.uk/planning-and-building-control/design-and-conservation/design-review-panel
(10) https://www.southwark.gov.uk/health-and-wellbeing
(11) https://www.spacehive.com/urban-room-old-kent-road
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Delivery by Place Alliance
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Janet Morris

Chair
STAMP (Shad Thames Area Management Partnership)

The PlaCe allianCe ConneCTion 
The group that I lead, STAMP1, is a collaboration between residents, businesses, and 
Southwark Council. STAMP was formed in 2013 at the same time that the Farrell Review 
was being discussed and published and in 2014 the Place Alliance was established as a 
different voice to connect people. Through various Place Alliance events we connected 
with several professionals who are interested in engaging with us and supporting our work. 

As a community organisation, we are looking for ideas and seeking local community 
support opportunities. Engaging with Place Alliance confirmed to me, even without us 
having design expertise, that local knowledge and understanding are valued. Place Alliance 
underlined the possibilities for us to have positive conversations with the Council and the 
wider actor networks about a range of issues that are important to us.  

The benefiT of Place alliance iniTiaTive 
We try to engage with the discussions being brought forward by Place alliance, through the 
Big Meets and supporting groups and how we can translate it into our community group. 
For example, one of the areas discussed at Big Meet 5 were Design Review panels2 – we 
were introduced to the idea and knew it was relevant for us to learn more about what 
design reviews could offer in the Shad Thames area. This gave us a reason to connect with 
the council in a different way, a positive way. We wanted to explore how the community 
can help the planning process within the council. 

Through Place Alliance, we are not just a small community group sitting at the table. The 
connection with Place Alliance enables us to say to the local council – you need to take us 
seriously. The fact that there is a broader discussion going on and we are participating in it 
is another tool in the box we can use. The potential of Place Alliance to help empower more 
local community groups as different and positive voices is there.   

The positive thing about the Big Meets is how open they are. Participating in Big Meets 
as a different voice makes you feel welcome. For example, Big Meet 63 discussed Healthy 
Places, which is not typically a discussion that comes up in our community group. But when 
health issues rose up the agenda in Southwark Council, having advance knowledge was 
helpful and enabled us to engage with the council better.

The working groups in Place Alliance have a very important role. Through Place Alliance, 
I learned about the Urban Rooms Network in 2014. Currently, we are trying to persuade 
the London Bridge area network to establish an Urban Room as part of STAMP4. For a 
community group like us, through conversations and ideas, we can pursue a path, which is 
also part of bigger picture. For example, if a developer is talking about community space, 
we can encourage them to take it further to create something good.      

continued on next page  > 

1  http://www.loveshadthames.org/what-we-do/
2  http://placealliance.org.uk/research/design-review/

3 http://placealliance.org.uk/big-meet-6-healthy-places/
4  https://urbanroomsnetwork.wordpress.com/2017/05/31/stamp-

shad-thames-area-management-partnership/
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PlaCe allianCe – a saFe sPaCe oF inFluenCe 
One of Place Alliance strengths is its high profile, it connects a group of influential 
people and organisations, and they are listened to. This is an incredible bottom-
up influence that holds meaning for us. The presence of local voices in the Alliance 
creates common ground –  a safe place of influence  – and this should be maintained 
and empowered.   Place Alliance should be supported with the necessary resources to 
work and reach to local communities.  Place Alliance should look at more opportunities 
to develop practical tools that we can take, use and say this is a way to affect place or shift 
discussions. 

key Takeaways
The Place Alliance empowers a range of organisations, including those working at the grass 
roots to engage with questions of place quality. It provides a positive and safe space for 
them to meet a wide range of influential voices and organisations and allows them to 
ratchet up their influence locally. It engages them in larger debates and allows a cross-
fertilisation in both directions.
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Wider contextEvidence Output Outcome Target Influence

The National Housing  
Audit

Building Better, 
Building Beautiful 
Commission

Building Better, Building 
Beautiful Commission 
evidence

Partnership: HBF, CPRE

Partnership and influence  

Big Meet 10

(3)

Civic Voice Design Awards(6) NATIONAL DESIGN GUIDE(4)

Design Quality Campaign

2019 2019

2019

CPRE
UK Green Building Council
Chartered Institution of 
Highways and Transportation
Civic Voice
ARUP
Design Council
Academy of Urbanism 
URBED
Urban Design Group
Home Builders Federation
JTP
Spawforths

(1)

Reviewing Design Review 
In London

2018
(5)

(2)

Partnership: Barratt Homes

Big Meet 5(5)

(1) http://placealliance.org.uk/20190613-press-release-national-housing-design-audit/
(2)http://placealliance.org.uk/big-meet-10-save-the-date/
(3) https://www.gov.uk/government/groups/building-better-building-beautiful-commission
(4) https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/835212/National_Design_Guide.pdf
(5) http://placealliance.org.uk/big-meet-5-design-review/
(6) http://www.civicvoice.org.uk/get-involved/designawards/

BARRATT HOMES
CIVIC VOICEPLACE ALLIANCE

Delivery by Place Alliance

Place Alliance participation

PLACE ALLIANCE OUTPUT FEEDING-IN-TO/FROM & SUPPORTING 
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Nigel Longstaff

Urban Design Director
Barratt Developments

The ConneCTion wiTh PlaCe allianCe
 Barratt Developments is the largest housebuilder in England. We support various built 
environment organisations, and Place Alliance is in line with our commitment to deliver 
quality places through our design initiatives which are aligned with Building for Life. Our 
interest in what the Place Alliance is doing began with the Big Meets, Barratts actually 
sponsored Big Meet 5 (Design Review), and we outlined some of the challenges of delivering 
design quality.

Anything that focuses on place and bringing all sorts of people from all kinds of sectors 
within the industry is really important; there is a need for this space to share expertise. 
From a business point of view, Place Alliance provides a medium for awareness in the 
industry – for garnering up to date ideas to take forward in our business – and for getting 
some assistance in promoting design quality. 

Why We suPPorT Place alliance 
Place Alliance can bring positivity to the industry, promoting the ideas that can make a 
difference, to housebuilders. These ideas can positively affect how to go about developing 
places, i.e. through the land purchase process, the viability of sites, etc. These ideas can 
be a benefit to developers. Place Alliance is an awareness initiative highlighting; what is 
the problem, what are the benefits, and how can it be used.  We need something that can 
inspire and build these connections locally and nationally.

One of the gaps we are currently facing is the lack of information that can be replicated 
across the country. The National Housing Audit is one example where a nationwide audit 
can shed light on what housebuilders are developing, what are the constraints behind the 
developers delivering good design, and how could there be more constancy in housing 
delivery. Place Alliance structures and communicates evidence that is of benefit to the 
industry nationally through its network. It is about creating the channels where evidence 
can serve as an investigative and educational tool that can shed light on national and local 
problems.

key Takeaways
Place Alliance evidence can be used within the industry to move everyone forward, 
promoting a common belief that we need more housing but also that design quality is 
essential to deliver that. Place Alliance ensures that this connection is there, to drive and 
push design quality forward and to expose the industry to the latest ideas.
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Ian Harvey 

Joint Founder and Executive Director
Civic Voice

The ConneCTion wiTh PlaCe allianCe 
Civic Voice is the national charity for the civic movement in England. Civic Voice believes 
everyone has the right to live somewhere they can be proud of. We became closely connected 
with place Alliance through the Farrell review. Currently, Civic Voice is a supporter for Place 
Alliance. We engage in Place Alliance events, and we promote their work to community 
groups across the country. 
From a strategic position, Civic Voice works to make the places where everyone lives more 
attractive and distinctive. In this respect, the partnership with Place Alliance is hugely 
important for us. The connection with an independent academic organisation enables us 
to have evidence-based and responsive discussions nationally. 

indePendenT evidenCe
The way evidence is presented and communicated is critical. We continually seek the most 
effective ways to build on evidence to draw the attention of local decision-makers, the 
media, and the public. The research into design review and the role of Councillors has 
been particularly valuable to us and we invited Place Alliance to present their research 
findings in parliamentary events that we ran. For us this is another way to amplify the civic 
society voice and engage with decision makers. 

We supported the housing audit as an important independent and honest assessment that 
is not part of the RTPI, RIBA or the Government. The national housing design audit gives a 
real opportunity to elevate the design quality discussion to a wide audience. We supported 
this project because we believe that communities deserve better quality of housing. For us, 
this is a real opportunity to have hard evidence and act on behalf of communities across 
the country. 

key Takeaways
Place Alliance was established out of need. Five years on, Place Alliance is as needed as five 
years ago because of its national independent academic profile. The Place Alliance role is 
hugely important; no organisation is advocating for place quality at the scale that Place 
Alliance is doing right now.  The partnership between Civic Voice and the Place Alliance is 
to be reinforced through the appointment of Prof Carmona to Chair the Civic Voice Design 
Awards.
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SHED THAMES AREA
MANAGEMENT PARTNERSHIP

Wider contextEvidence Output Outcome Target Influence

Design Review In London
(1)

Partnership: 
Urban Design London
Mayor of London

Partnership: 
Van Bruggen Urbanism 
Barratt Homes

2018

Place Value & The Ladder
of Place Quality

(2)

2018

Place Value WiKi
(3)

Big Meet 5
Design Review

(4)

2014

Healthy Places
Working Group

(5)

Manifesto For 
Healthy Places

(6)

2016

Big Meet 6
Healthy places

(7)

2016

Urban Rooms Working 
Group

(8)

2016

LOCAL KNOWLEDGE OF 
DESIGN REVIEW PROCESS 

SEEKING TO ESTABLISH A
SOUTH THAMES URBAN ROOM

(9) SUPPORT LOCAL PLANNING 
PROCESS

Southwark Council

(10) HEALTHY PEOPLE IN HEALTHY 
PLACES PROGRAMME

Southwark Council
Old Kent Road urban room

(11) URBAN ROOMS

PROGRAMME

LOCAL KNOWLEDGE OF 
HEALTHY PLACES AGENDA

(1) http://placealliance.org.uk/research/design-review/
(2) http://placealliance.org.uk/big-meet-5-design-review/
(3) http://placealliance.org.uk/place-value-wiki/
(4) http://placealliance.org.uk/big-meet-5-design-review/
(5) http://placealliance.org.uk/working-groups/healthy-places/
(6) http://placealliance.org.uk/working-groups/healthy-places/sign-Review.pdf
(7) http://placealliance.org.uk/big-meet-6-healthy-places/
(8) http://placealliance.org.uk/working-groups/urban-rooms/
(9) https://www.southwark.gov.uk/planning-and-building-control/design-and-conservation/design-review-panel
(10) https://www.southwark.gov.uk/health-and-wellbeing
(11) https://www.spacehive.com/urban-room-old-kent-road

PLACE ALLIANCE
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Place Alliance participation
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Kate Watson

Principal Consultant
Beam1

our ConneCTion wiTh PlaCe allianCe 
Beam is a charity based in Wakefield with over thirty years experience of delivering the arts 
in place; Beam works across the Yorkshire region and beyond with artists and communities 
enhancing places through the development of bespoke creative arts projects.

We were part of the Place Alliance network from the beginning in 2014, following the 
Farrell Review. Place Alliance supported the formation of a number of working groups, 
including the Arts and Place Group2 which the then Beam director chaired. For us as a small 
arts organisation based on the north, to be able to reach out, connect, and promote our 
work to a large network of built environment professionals and organisations is important. 
To be able to have that support to lobby for art and artists working in place making and all 
the work that we do at the regional level has had a significant impact on us. 

Our group (Arts and Place) organised the Big Meet 83, with a focus on arts and place. This 
reach is significant to us; we have a platform that we can reach out to a large network 
and spread the word and follow-up. As a result, currently, there is an evolving research 
project with Place Alliance to establish the value that arts and artists have on culture and 
placemaking. The Big Meet is an important initiative that allows people to come together 
and find out what is happening and what is the current national conversation. These high-
level connections with movements and networks are essential.       

The value oF PlaCe allianCe 
Place Alliance is a catalyst, a vehicle to amplify our voice. We are trying to promote the role 
of arts in place making and to prove that value to local authorities and built environment 
professionals. Place Alliance helps that conversation nationally through its network profile. 
This enabled us to reach out and for different disciplines to reach into the arts sector. 

The Manifesto for the Arts In Place4, supported by Place Alliance and Art s Council England, 
was a means to gather the thoughts and experience of Working Group members on what 
we should be doing in order to promote the role of the arts in placemaking and the value 
of it. It is a manifesto of action. We use this Manifesto as a starting point when we have 
regional conversations, and those cumulated in the Big Meet 8. 

The way Forward 
Over the past ten years, things have changed so much. We used to have CABE and the 
Architecture centre network - we had all these organisations connected to arts and 
placemaking and all that is gone. Place Alliance is one of the last national networks that are 
campaigning for place quality. 

continued on next page  > 

1https://www.beam.uk.net/
2 http://placealliance.org.uk/working-groups/arts-place/

3 http://placealliance.org.uk/big-meet-8-artists-and-the-arts-in-place-making/
4 https://www.beam.uk.net/case-studies/a-manifesto-for-the-arts-in-place/
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Access to higher education to gather evidence and do research is what 
the art sector currently lacks. We do many projects, but there is no qualitative 
and quantitative evaluation that can enable us to engage with developers to make 
the case for arts in, for example, housing development. The Arts sector lacks evidence 
that can show our value socially and culturally. Place Alliance should be supported to 
enable more projects on the ground to connect art and artists with the place and property 
sector, to test different approaches and build evidence. 

Key TaKeaWays   
Place Alliance allows specialist interests within the built environment – such as the role of 
arts in place – to gain prominence and to have a voice. It provides a means for interested 
organisations and individuals to come together and gives legitimacy and a link into national 
debates and priorities. The potential for research that can actively support such activities 
is huge. 
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4.8  The national and 
international impact

The National picture 
After seven years (following the closure of publicly funded 
CABE in 2011) of focusing almost exclusively on housing 
supply issues in England with little attention to quality, in 
March 2018 issues of design quality came back on to the 
national agenda with the first National Design Conference 
organised and run by the Ministry of Housing, Communities 
and Local Government (MHCLG). Since then design issues 
have been injected increasingly more forcefully into the 
plans and policies of central Government. On 25 June 
2019, the then Prime Minister, Theresa May, called in a 
press release1 for new design laws to ensure high-quality 
homes. 

She stated that the quality of housing must not be 
compromised by the drive to build more homes and 
called for new regulations to mandate developers to 
build higher-quality homes. The then Housing Minister Kit 
Malthouse MP2, stated: 

“My primary job, as all of you will know, has been 
to increase supply. To push towards that target of 

300,000 homes a year. … But as we concentrate on 
supply, over the last twelve months, my concerns have 

turned more and more towards quality. And while 
we’re all, I hope, accepting the case for more houses, 
We haven’t really yet, I think, embraced the case for 
better. … The NPPF gives local councils the authority 

to refuse permission on poor design, especially 
where it fails to take account of the opportunity 

to enhance, to decorate, to improve areas”. 

The concern amongst Ministers3 has been echoed in 
a gradual building up of capacity within the Ministry to 
tackle design, with a new Head of Built Environment – 
Jennifer Thomas – followed by appointment of a Head of 
Architecture – Andy von Bradsky – and in February 2019 
by the formation of the Building Better, Building Beautiful 
Commission (BBBBC) with three primary aims:

1. To promote better design and style of homes, villages, 
towns and high streets, to reflect what communities 
want, building on the knowledge and tradition of what 
they know works for their area.

2. To explore how new settlements can be developed 
with greater community consent.

3. To make the planning system work in support of 
better design and style, not against it.

The new emphasis on design was reinforced in October 
2019 with the publication of a National Design Guide and 
the promise to produce a Model national Design Code. 
Place Alliance contributed a range of robust evidence to 
support the Commission (including) and, in second stage 
of its work, Prof Carmona was co-opted onto its Working 
Groups on Education and Planning.

Whilst the exact impact of Place Alliance on the work 
of Government is difficult to gauge, the collaborative 
pressure, publicity (see Appendix 2), positive energy 
and ideas and continued body of robust evidence it 
has brought to bear on policy makers and politicians 
continues to be influential as the new MHCLG Head of 
Architecture confirms. 

“Place Alliance 
brings together industry 
and design sector businesses to provide 
research and insights on the design of the 
built environment. These can be beneficial 
for policymakers involved in the built 
environment, particularly as design quality is 
high on the Government’s agenda. We value the 
contribution that UCL makes to this work as it 
provides a necessary academic foundation”

Andy von Bradsky
Head of Architecture 

Ministry of Housing, Communities 
& Local Government

“A great understanding of 
the current situation on the issue of 
creating places in England, the challenges 
which they face and the range of partners 
and stakeholders available to assist”

Max Hampton
Planning Directorate

Welsh Government

Place A
lliance l  cam

paigning for place quality

63



Beyond England 
Whilst the Place Alliance initiative has been focussed 
on England where the loss of public funding to CABE in 
2011 left a particular leadership gap, the initiative has 
also had an impact further afield. Other parts of the UK 
have kept tabs on the initiative whilst internationally the 
underpinning research has formed the basis for a major 
new research initiative with links to the European Union 
and the United Nations. 

The New Urban Agenda represents a shared vision for 
a better and more sustainable future – one in which 
all people have equal rights and access to the benefits 
and opportunities that cities can offer, and in which the 
international community reconsiders the urban systems 
and physical form of our urban spaces to achieve this.
The New Urban Agenda outlines the importance of 
urban governance and design quality to build the urban 
governance structure and to establish a supportive 
framework for: 

“Strengthening urban governance, with sound 
institutions and mechanisms that empower and 

include urban stakeholders, as well as appropriate 
checks and balances, providing predictability and 
coherence in urban development plans to enable 

social inclusion, sustained, inclusive and sustainable 
economic growth and environmental protection.”

As part of this international initiative, in 2018 UN Habitat 
approached Prof Carmona after having become aware 
of the design governance research underpinning Place 
Alliance. In the discussions that followed the European 
Union Horizon 2020 funded project – Urban Maestro4 
– was developed and in late 2018 received two years of 
funding – €1,000,000.

4 https://www.urbanmaestro.org/

The project is an initiative of a consortium comprised of 
the United Nations Human Settlement Programme (UN-
abitat)5, University College London (UCL) and Brussels 
“Bouwmeester Maître Architecture” (BMA), supported 
by the European Commission. The project grows out of 
the framework developed as part of the AHRC funded 
project Evaluating the governance of design – the CABE 
experiment and beyond6, from which Place Alliance grew. 

Urban maestro looks at the ways European cities are 
being designed, focusing on innovative ways of generating 
and implementing urban spatial quality. Urban maestro 
focuses on the informal tools of urban design governance 
(those used by CABE and subsequently by the Place 
Alliance) in which the soft powers of the state are used and 
public authorities act in a semi-formal or informal capacity 
as enablers or brokers rather than through regulatory or 
direct investment powers. The project objectives are to: 

1.  Map out the informal design governance 
landscape in jurisdictions across Europe

2.  Mrill down into the exemplary practices via a 
series of pan-European workshops

3.  Compare the experiences in Europe to 
international practices

4.  Use the initiative to build a long-term network for 
peer-to-peer collaboration and learning

5.  Support policy uptake focused on the drive to 
urban quality across Europe and globally

At the time of writing the project is in the first year of its 
operation but is likely to draw heavily on the Place Alliance 
model and experience to shape this new body of work.

5  https://ec.europa.eu/futurium/en/urban-agenda-eu/urban-
design-governance-urban-maestro-0

6  https://www.ucl .ac.uk/bart lett/planning/evaluat ing-
governance-design-cabe-experiment-and-beyond

“The Ladder of place quality 
provides elements that can be 
used within the framework of our 
own raising awareness campaign.”

Frederic Saliez
Human Settlements Programme

United Nations

I’m very pleased to see the 
continued success of the Place Alliance 
and the Big Meets. In New Zealand I’m 
increasing talking about the Ladder of Place 
Quality as a way of informing our work and 
about the value added for urban design.

Ben van-Bruggen
Manager Urban Design Strategy

Auckland Council
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Place Alliance 
output supporters

Core supporters Key Place Alliance partners`
Collaboration activities Outreach and Influence

Urban Design 
Group (UDG)

Urban Design London
Greater London 

Authority
Design Network

Supporters from Academic 
institutions

University of West England
University of Northampton
university of Hertfordshire

University of Sheffield
University of Westminster
University of Huddersfield

Nottingham Trent University
University of Glasgow
The Open University

UCL
Newcastle University

Non-profits
HTA

Open
The art trusts

Gensler
Academy of Urbanism
Urban Design Forum

Create Streets
Urban Design Skills

Sustrans
The Glass Houses

Frame Projects
Folkestone Fringe

Urban Design Group
Design south-east
Around the Block

Wandle Valley Trust
Integrate Plus
Place Matter

The Local Democracy Think 
Tank

Mapping Futures
The Art Trust
Spawforths

MADE
Public organisations

Transport for London
Eastleigh Borough Council

Leicester City Council
Professional bodies

RTPI
RIBA

Institute of Historic Building
 Conservation

Landscape Institute
Practice

Northern Architecture
John Nothamely Architects

Smart Urbanism
Linda Durtnal Associates

Farrells
Open Plan

Urban Studio
Placeshakers

Sustrans
Farrell

CRC Communications
Institute of Historic 

building
 (IHRC)
Made

LGA/The Leadershipcentre
Integrate Plus (Design 

Network in Yorkshire &
 Humberside)

Transport for London (TfL)/
Urban Design 
London (UDL 

Design Network in London)
Urban Design 
London (UDL

 Design Network 
in London)

Academy of Urbanism
The Glass-House 

Community 
Led Design

ABEC Network/Northern 
Architecture

UCL (Bartlett School of 
Planning)

ABEC Network/
Design Action

 Devon & Cornwall
Barratt Homes
Urban Design 
London (UDL

 Design Network 
in London)

Urban Design Group (UDG)
The Glass-House 

Community
 Led Design

London Borough 
of Camden

Greater London Authority
Commonplace

The Design Council
The Heritage Alliance
Heritage Lottery Fund

the John Muir Trust
Landscape Institute

Royal Institute of British 
Architects

Royal Town Planning Institute
Design Council CABE

Glass-House Community Led 
Design’s

All-Party Parliamentary 
Design and Innovation Group

Arts Council England
Creative Public

Housing and Communities 
Agency

Institute for Policy Research
Local Government 

Information Unit (LGIU)
New Local Government

 Network (NLGN)
Res Publica
Ramblers

Transport for London
Lord Bourne of Aberystwyth

Centre for Cities
Urban Design London

Design Review Network
Ministry of Housing, 

Communities and Local 
Government

National Planning Forum

Collaboration events Collaboration
Campaign

IHBC
The British Academy

Barratt Development Plc
Van Bruggen Urbanism

Live work
Frame projects

Beam
Arts Council England
Made West Midlands

Wakefield Council
The Architecture Centre 

Devon and Cornwall

BEAM
Farrells

Studio REAL
Academy of Urbanism

Civic Voice
Design Network

The Institute of Historic 
Building Conservation

The Urban Design Group
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Initiatives press coverage Link 

Knowledge Design Governance, 
The CABE 
Experiment, book

https://www.ucl.ac.uk/bartlett/planning/news/2017/mar/
design-governance-cabe-experiment-book-launch-video

Knowledge Design Governance, 
The CABE 
Experiment, book

https://www.architectsjournal.co.uk/opinion/government-could-
improve-housing-design-by-learning-from-cabe/10018157.article

General Place Alliance https://bartlett100.com/article/what-makes-a-place-great

General Place Alliance https://www.dezeen.com/2019/01/24/terry-farrell-
review-five-year-anniversary-opinion/

General Place Alliance https://www.ucl.ac.uk/bartlett/about-us/bartlett-review/
bartlett-review-2018/long-stories/design-thousand-cuts

General Forming Place Alliance https://www.ucl.ac.uk/bartlett/review/2016/themes/place/time-place

General RTPI Awards https://www.ucl.ac.uk/bartlett/planning/news/2016/sep/place-
alliance-leads-ucl-success-rtpi-awards-research-excellence

General Place Alliance https://www.theplanner.co.uk/features/in-search-of-
harmony-an-interview-with-matthew-carmona

General RTPI Awards https://www.rtpi.org.uk/briefing-room/news-releases/2016/
september/ucl%E2%80%99s-national-movement-for-high-
quality-in-place-design-wins-national-research-award/

General Place Alliance https://www.oaq.com/esquisses/mdb_bim/actualites/angleterre.html

General General http://placealliance.org.uk/wp-content/uploads/2018/11/2015-The-
Bartlett-Annual-Review-Building-an-alliance-for-better-places-.pdf

General Outreach https://www.academyofurbanism.org.uk/video-
place-alliance-matthew-carmona-aou/

General General http://placealliance.org.uk/wp-content/uploads/2019/01/2015-
April-2-Horticulture-Week-Farrell_export-Londons-design-
expertise-and-create-a-national-park-city.pdf

General Place Alliance https://issuu.com/lgiu/docs/cllr_february_2015/26

General Place Alliance https://www.bdonline.co.uk/news/farrell-review-is-
working-says-its-author/5073573.article

General Place Alliance https://www.bdonline.co.uk/the-design-review-is-
dead-long-live-place-reviews/5073768.article

Practical 
evidence 

Design review https://ihbconline.co.uk/newsachive/?p=19780

Practical 
evidence 

Design Review https://www.ucl.ac.uk/bartlett/planning/news/2018/
jun/research-place-alliance-shows-design-review-
process-makes-better-buildings-and-places%20

Practical 
evidence 

Design Review http://placealliance.org.uk/wp-content/uploads/2019/01/2018-
Aug-30-Planning-Resource-New-London-Plan_-four-
key-changes-you-need-to-know-about.pdf

Practical 
evidence 

Housing Audit https://www.cpre.org.uk/media-centre/latest-news-releases/
item/5143-cpre-backs-the-first-ever-national-housing-design-audit

Practical 
evidence 

Housing Audit https://www.architectsjournal.co.uk/news/first-ever-national-housing-
audit-hopes-to-push-design-up-the-agenda/10043149.article

Practical 
evidence 

Housing Audit https://www.propertywire.com/news/uk/organisations-
back-uks-first-ever-national-housing-design-audit/

Practical 
evidence 

Housing Audit https://www.theplanner.co.uk/news/housing-
design-audit-to-assess-large-developments

Practical 
evidence 

Housing Audit https://www.housingtoday.co.uk/news/audit-to-assess-
housing-design-quality-across-england/5100072.article
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Practical 
evidence 

Housing Audit https://www.bdonline.co.uk/news/bartlett-professor-
to-lead-government-audit-of-housing-design-
quality/5100073.article#.XQdUR-zWC3Q.twitter

Practical 
evidence 

Housing Audit https://www.showhouse.co.uk/news/first-national-housing-
design-audit-launched-by-myriad-of-organisations/?utm_
source=showhouse&utm_medium=twitter&utm_
campaign=news&utm_content=twitter_organic

Practical 
evidence 

Housing Audit https://www.propertymutual.com/blog-and-news/post/
organisations-back-uk-s-first-ever-national-housing-design-audit

Practical 
evidence 

Housing Audit https://www.planningresource.co.uk/article/1587726/bartlett-
school-planning-review-design-quality-nations-homes

Campaign NPFF http://placealliance.org.uk/wp-content/uploads/2019/01/2018-Sept-13-
Planning-Resource-How-the-NPPF-revisions-change-the-system-_.pdf

Connect and 
Campaign

Place Alliance http://www.edgedebate.com/?p=3179

Campaign Design Campaign http://www.civicvoice.org.uk/news/press-release-new-national-
alliance-calls-for-government-to-get-serious-on-design/

Campaign NPFF https://ihbconline.co.uk/newsachive/?p=19280

Campaign NPFF https://www.tcpa.org.uk/joint-statement-gcp-nppf%20

Campaign Permission in Principle http://www.udg.org.uk/sites/default/files/
publications/UD140_magazine.pdf

Campaign Building Better Places https://www.theplanner.co.uk/news/government-should-consider-
built-environment-committee-report-%E2%80%93-rtpi

Campaign Building Better Places https://www.ucl.ac.uk/bartlett/planning/news/2015/jul/matthew-
carmona-appointed-specialist-advisor-house-lords-select-committee

Campaign Building Better Places https://www.lgiu.org.uk/2016/04/20/viewpoint-
building-better-places-a-national-call-to-action/

Campaign Building Better Places https://www.designingbuildings.co.uk/wiki/The_Edge_
Debate_74:_Building_better_places_-_who_cares%3F

Connect Big Meet – Regional http://placealliance.org.uk/wp-content/uploads/2019/01/2016-
Summer-UD-Magazine-139-The-Place-Alliance-
Big-Midlands-meet-and-Big-Meet-5.pdf

Connect Big Meet 8 https://www.beam.uk.net/events/the-big-meet-8/

Connect and 
support 

Art and artists in 
placemaking 

https://ihbconline.co.uk/newsachive/?p=11559

Connect BigMeet 4 https://climax.city/2015/11/09/place-alliance-big-meet-4/

Outreach and 
Campaign

Design quality http://www.edgedebate.com/?page_id=2626

Connect Big meet 1 http://ihbconline.co.uk/newsachive/?p=8290

Connect Big meet 1 http://www.farrellreview.co.uk/news/post/360

Support Urban Rooms https://urbanroomsnetwork.wordpress.com/2019/02/22/
chair-of-urban-rooms-network-speaks-at-the-
farrell-review-5-years-on-event-at-riba/

Support Urban Rooms https://theconversation.com/urban-rooms-where-
people-get-to-design-their-citys-future-109077

Support Healthy Places http://www.farnhamherald.com/article.
cfm?id=117274&headline=Community%20leaders%20
seek%20a%20%E2%80%98manifesto%E2%80%99%20
for%20Farnham&sectionIs=news&searchyear=2017

Support Summer school http://www.studioreal.co.uk/news/46

Place A
lliance l  cam

paigning for place quality
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Initiatives media coverage 

Design Governance, The CABE 
Experiment, book launch

https://www.youtube.com/watch?v=4wdO8P2VXDY

Matthew Carmona: About the Place Alliance https://www.youtube.com/watch?v=HKygOdFUBSg

Matthew Carmona: Design governance, the 
need for proactive tools in urban design

https://www.youtube.com/watch?v=z7sG-YEAcL8

Councillors’ Attitudes to Residential Design https://www.youtube.com/watch?v=38pQ6JqJHVM

Design and the National Planning 
Policy Framework (NPPF)

https://www.youtube.com/watch?v=QpYqLb3_Gec
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To be continued...

Place A
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www.placealliance.co.uk
#PlaceQuality  #PlaceAlliance


